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Mass Youth Soccer BOD Meeting

January 5, 2011
Present: Board Members: D. Bielenin, D. Dalrymple, T. Filippetti, M. Kaplow, N. Hart, J. Linnehan, T. Ritchie, R. Robinson, S. Smoller, T. Desmarais, 
Staff/Guests: Braney, M. Singleton, T. Reynolds, S. Bloom, B. Treanor.

A quorum was declared present, meeting called to order by Ted Ritchie at 7:03 pm.
District 6 at large director
Ted Ritchie announced that Andy Page has resigned as district 6 at large director, and has recommended that Tricia Desmarais be appointed to succeed him. Steve Smoller moved, seconded by Dan Bielenin, to appoint Tricia Desmarais to the board as district 6 at large director.  Motion passed unanimously. Tricia’s appointment is good until the March 2011 AGM.

Acceptance of board minutes for December
Nancy Hart moved, seconded by Dan Bielenin, that we approve the minutes for November.  Motion passed 8 for, 0 against, 1 abstaining.
Executive Director Report
Submitted via email and appended to these minutes.  Mike added that we will be moving to a new phone system in late January and that he is meeting with online registration providers and hopes to make a decision by the end of the month and begin to set up it up immediately after.
Technical Director Report
Submitted via email and appended to these minutes.  
Board Program Manager Reports
State Cup

Terri Filippetti reported that region 1 has chosen the teams for the 2011 spring season. For Massachusetts, a total of 19 teams (9 boys and 10 girls) were accepted to play in the Region 1 Premier League. A total of 17 teams (10 boys and 7 girls) were accepted to play in the Northeast Regional League.
Presidents Cup 
Terri had nothing new to report. 
Leagues Committee

John Linnehan reported Bob Trudeau is no longer president of Essex League, new president is Jeff Chambers. The committee is looking into term limits. Next meeting is Sunday, January 9.
Recreation report

Nancy Hart had nothing new to report. 
Instructional report
Report contained in technical director’s report.
TOPS report

Ray Robinson reported it is quite now. Ray spoke at the Soccer Symposium and a few towns approached him expressing interest in starting a TOPS program.
ODP report
Jared Scarpaci reported they have begun indoor training at Forekicks last Sunday. Program is off and running. Jared has some college students working on the indoor program in a classroom setting. He reports they relate well with the players, since they are closer in age than the coaches.
SYRA

Brian Treanor reported there is not much new. Nominations are now open for 2011 Young Referee of the year. They remain open till July 1. Andy Weiss reported on the upcoming event for referees being conducted by Tom Goodman, and also commented on assignor recertification which will be available online later this year.
Financials
Ted Ritchie reported we are now working with the auditors. The budget is basically completed and is being entered into the system. It will be presented to the board for review next month.
President’s remarks
Ted announced the plaque for Carl is ready and Ted will invite Carl to our next meeting for a presentation. If Carl cannot make it, Ted will deliver it to Carl’s office.
Regarding nominating committee, there are candidates for all open positions except district 7 at large director Ted will ask Lou Texeira for suggestions.

Insurance for indoor soccer—Mike Singleton is looking into covering indoor facilities. Currently, we do not cover indoor league play but we are looking into making liability and supplemental medical care coverage available to facilities who want it at a cost of $ .70 per player. Basically, we will facilitate getting insurance for those who want the coverage, but we will not be providing it.

December USYS presidents’ meeting in Dallas—

Ted reported he attended the meeting via webcast. During the meeting the presidents were polled on the relative importance of various programs and tournaments. Ted will email us copies of some of the results of those polls.

Board member reports

There were no other reports from board members

Old Business

· Providing mailing list
Discussion took place on the pros & cons of providing our mailing list. Consensus was the recipient must provide a benefit to the members and something for Mass Youth Soccer.
Mia Hamm fund raiser

Discussion followed regarding the pros and cons of supporting this event. Terri Filippetti moved, seconded by Nancy Hart, that we accept the Mia Hamm fund raiser. Motion passed 8 for, 1 against, no abstentions.
· Report of the constitutional review committee
Steve Smoller reported on the progress of the committee. He reviewed a report that had been sent via email, outlining the changes that are being proposed. This report can serve as a “roadmap” taking one through the present constitution to see what is being changed. The actual documents are not ready yet, but hopes to have them for review at February meeting. 
· Concerns about concessions at field complex
Nancy Hart expressed concerns about the concessions at the field complex. Mike Kaplow raised issues are they properly insured. Mike Singleton reported that have been inspected and have their permits in place. Mike Singleton also, in answer to Nancy’s concerns, said we cannot tell them how to manage their concessions.
New Business

· Registration “Roadshows”
Tucker Reynolds reported the registration roadshows will cover registration, CORI, and insurance. He has notified all league presidents about this.

Tucker added that they will also market our camps and clinics, TOPS, and membership benefits. He welcomes suggestions for other topics to cover.
· Revenue from concessions
Sid Bloom asked Mike Singleton if we are getting revenue from the current concessionaire. Mike’s reply was we’re getting very small revenue. We work on a percentage of their profits. Mike Kaplow stated we should be working on a percentage of sales.  We have two ore years left on our present contract.

For the good of the game

· nothing brought forward
Meeting adjourned at 9:17 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:
1. Executive Director Report—Mike Singleton

Citizens Fields at Progin Park

Progress continues to be made with the parking area behind the quarry fields. It is expected we will have 600+ new parking spaces by March. We will be adding a Citizens Bank ATM this spring to our complex as well.

I will be meeting with the conservation committee later this month as we need to change our Order of Conditions in order to change our water testing process.

State Office Building/ Property

We have been seeking new internet service to give us increased seed. Fios told us they could install here but have since changed their position. Comcast is asking for thousands of dollars to run a line here. We are still seeking options.

We have decided to move our phones to a digital phone service and have chosen Vocalocity as our provider. This will greatly increase our efficiency and improve our technology while reducing our telephone bill by over 60%. 

Online Registration System

Due to continued communication frustration with our current provider we are in talks with other registration providers to see if they may be better able to fits our needs as a state.

Website

The website is still a constant project. We will be utilizing our interns in hopes of reducing this burden on Tucker.

Interns

We have met with potential interns and will have some working this spring from a distance. They will be building stories and news pieces on odp alumni and coaches who have taken licensure. They will be updating and growing our Facebook page and beginning to create an alumni social networking group/newsletter etc.

Staffing

We are now at full staff and functioning very well. Morale in the office seems to be at a high point.

2. Technical Director’s Report  Tom Goodman, M.Ed.

Coaching Education

The technical department is currently scheduling courses for this winter/spring. 

I have reached out to Andy Weiss, Brian Treanor and Angelo Bratsis to organize a joint educational event for coaches and referees.  Fashioned after similar national events that I ran as the US Youth Soccer National Director of Coaching, the event would bring coaches and referees together to discuss the state of the game in Massachusetts.  As part of the program, rules and rules interpretations would be discussed; the state of coaching and referee education; and how coaches and referees can work together develop young coaches, young referees and players.  We have scheduled the event for February 20th.

The technical department should be unveiling the new on-line coaching course platforms early in January.  We have worked with the software vendor to correct navigation problems experienced through the testing phase. 

A ‘D’ License course will be held at Framingham State University in March, 2011.

Tom Goodman has made application to host the USSF National Youth License at our facility in Lancaster for summer, 2011. 

Coach and Player Development Program

Skills Academy programs began on January 2nd.  In an effort to put our best face forward and provide the best possible development opportunities to our youth players and coaches, our full time State Coaches will staff every Skills Academy. 

ODP

Winter indoor training began on January 2nd for the 98 and 97 boys and girls teams.

Winter indoor training will begin on January 9th for the 96, 95 and 94 boys and girls teams.

Projects

I have assigned our full time development staff responsibility for winter projects:

Lynn Gugliuzza – will review all license course materials and revise, reduce and improve the content.  This includes candidate’s manuals and instructor’s guides.  She has completed the G and the F Course materials. 

Loy Urbina – will review, redesign and improve all of the website practice plans.

Tommy Geis – will create an “activities” section for the website.  It will be categorized by topic and age group.  Coaches will be able to go on to the website and select an activity or two to utilize in their training sessions. Tommy has completed the activities for the 4-6 year olds and the 6-8 year olds.

David Suvak – will review and improve the skills academy curriculum and specialty clinics.  Dave has completed the skills academy sessions.

Staff

Tom Goodman will be an instructor at the USSF B License to be held at IMG Academy in Bradenton, FL in January, 2011.  

US Youth Soccer has requested that Coach Goodman present at the upcoming US Youth Soccer Workshop in Louisville, KY. 

New Programs and Approaches

Summer Clinics – this year the technical department plans a very aggressive marketing and sales program to attract our member towns to host summer clinics.  Tom Goodman and Tucker Reynolds will attend Town Board meetings around the state to inform our membership about our summer clinics and our other quality player and coach development programs.  

ODP Training Academy - This is a proposed new summer program intended to provide 10 and 11 year old players a quality training environment and introduce boys and girls and their parents to the ODP.  We are interested in providing 4 locations across the state…1 or two in the west, central and eastern part of the state. 
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