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Mass Youth Soccer BOD Meeting

May 19, 2010

Present: Board Members: D. Bielenin, H. Blatt, M. Borislow, D. Dalrymple, C. Goldstein, S. Gorman, N. Hart, J. Linnehan, A. Page, T. Ritchie, R. Robinson, D. Santilli, J. Scarpaci, S. Smoller, 

Staff/Guests: D. Rawson, M. Singleton, T. Goodman, S. Bloom.

A quorum was declared present, meeting called to order by Ted Ritchie at 5:43 pm.
Executive Session


The board went into executive session to discuss legal matters.

Task force to review constitution and bylaws

Ted Ritchie announced the formation of the task force to examine the constitution and bylaws and recommend changes and corrections. The committee will be chaired by Skip Gorman. Other members are Steve Smoller, Ross Weaver, and David Amidon. Don Rawson and Ted Ritchie will also be ex officio members of the committee.
Carl Goldstein’s resignation

Ted Ritchie announced that Carl Goldstein has tendered his resignation as treasurer, effective sometime between now and the next AGM. The board will be initiating a search for a new treasurer. Carl will remain in office until a suitable replacement has been found. Several board members expressed their appreciation to Carl for all of his time and efforts on behalf of Mass Youth Soccer. 

Due to time constraints on the board, the meeting was adjourned at 7:00 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Treasurer’s Report  Carl Goldstein
Significant activity since the last board meeting:
· Player registrations YTD for 2009-2010 vs. 2008-2009 as of 5-19-10 show only a -.5 % variance. Income is $15,000 below last year. Rachel and Rich believe the numbers show registration totals at year end will be the same as last year or slightly down by 1%.

· Mass Youth Soccer has secured a $500,000 line of credit with TD Bank.  No amount has been borrowed as of 5-19-10.

· A detailed review and discussion has taken place between program managers, Don, Rich and myself to arrive at the projection of income and expense for the period may 2010 to August 2010. A number of items have been adjusted to reflect lower than anticipated spending and eliminated spending to compensate for the projected deficit anticipated by the end of the year. A few items to note are:

Summary of Variances 

Income -Administration

#4018-05 – while the numbers appear down significantly through April, it is a timing issue and through 5/18 we are down .05%, $15,000.

Expenses – Administration

#5304-00 – Relocation not budgeted

Legal #5001-00 – Final expense should be about $11,700 over budget

Lease #5048-00 – Sharing a s/w lease with Indiana for Grant’s not anticipated

Workshops/seminars - #5118-00 – more individuals at convention & a seminar were not anticipated

Buildings #1603-00 – shelter costs about $10,000 below budget

Expenses Instructional

Printing  #5070-02 - not fully budgeted for needs

Web Site Hosting G course #5115-02 – not budgeted

Expenses State Cup

Tournament Fee Expense #5106-15 – not budgeted

Income ODP

Fall Pool Fee #4405-00 – not budgeted

ID Camp #4003-10 – camp is optional this year for the first time and many have opted out

Weekend Camp Fee #4066-10 – numerous conflicts and injuries has reduced this income

ODP Expenses

Camp Expense #5014-10 – fewer players attending

Printing #5070-10 – advertisement book being printed in house for first time

Recreational Expense

Uniforms #5112-03 – Vender presented invoice in January 2010 for RY 2009 expense

2. Executive Director Report  Don Rawson
Personnel

· Staff adjusting to new roles and responsibilities. Both Mike and Tom fully immersed in their new roles. Tara picking up ODP responsibilities from Kate and Kate learning more about the registration process and GotSoccer. A new front desk person will be forthcoming which will allow Kate to transition fully into her new role.  Glen Buckley started in his new role as Developmental Coach.

Registration/ database 

· GOTSoccer chosen as the new software provider. Training commenced in early May for office staff and some program managers- followed by training for the membership so that a fall 2010 launch is doable. Communication issues being addressed.

Risk Management 

· Need to begin doing National Criminal Background checks on adult members beginning this fall 2010 season (as prescribed in the Mass Youth Soccer Constitution and as every other state association is doing). This will have a significant impact to the 2010-2011 budget (~50K).

AGM

· Looking at potential dates for the 2011 AGM

· Will forward a staff recommendation to full board for consideration at the June board meeting

     Financials

· Tax filings for the 2009 (8-31-09) have been completed and sent in on time.

· 990 and 990T completed and sent to IRS on time

· An extension was requested with the Commonwealth of Massachusetts for Form PC 

Citizens Field at Progin Park

· Bids received from three vendors to do a parking study. Fort Hill (the firm retained to do the traffic study) was chosen to complete the work by vote of the Executive Committee.

· Additional work has been approved by the Executive Committee (within budget) to upgrade the landscaping (mostly adding additional gravel areas) in/ around the lightning shelters.

· Costs are under control for painting, mowing, etc. Next step is to bring more work “in-house”.

State Office Building/ Property

· The Town of Lancaster has declined a request to abate property taxes for 2010.

· Run-off issue- has been resolved as the work was completed on May 14th

· Next Town of Lancaster Planning Board meeting on May 24th. Expect to have initial parking study completed by then and begin serious discussions with Harper/ Boucher about their role to facilitate additional parking spaces ASAP.

3. Associate Executive Director Board Report   Mike Singleton

Our contract with Harvard Pilgrim is now signed and we are talking about signage now.

In meeting with Polar Beverages we both agreed we could do much more with our partnership. In the coming months we will begin many new attempts to work together. They will have a presence at State Cup and MTOC.

Planning for our new website continues and I am talking with Andy Weiss about possibly moving the referee website to our website. This should help them with visibility and help us and them with potential sponsors.

New Mexico has agreed to purchase our online course. I am in process of making up a contract to finalize the deal. I am similarly working on writing a contract to come to final agreement with an English based company to promote our course in exchange for us promoting some of their books and having mutual commissions.

Agreement on program awareness days with Breakers and Revs is still in talks.

Glen Buckley has now begun work as our newest FT Development Coach.

In the past month of I have spoken at board meetings of 3 towns and am continuing to work with 1 town and 1 club on creating a DOC position. Another town is utilizing me to help with strategic planning for their organization.

We are currently looking at optional insurance programs for our staff such as disability, accident, cancer, and dental opt-in insurance.

4. Technical Director’s Report    Tom Goodman, M.Ed.

League Coaching Education Campaign

Nashoba…wants to set up coaching education event in August

Berkshire…tentative meeting for May 20th or 21st  

MASC…have met with Bob Thomas…will help to market coaching education events

Essex…hosted a coaching education event in March…wants to meet to schedule other events

South Coast…meeting John Ostrom on May 26th

South Shore…will attend league meeting on May 17th 
Coaching Education

Tara Petricca is communicating with town CED’s and Presidents to secure sites for late summer and early fall coaching courses. 

The technical staff has been working diligently on re-writing the D License course.   

Coach and Player Development Program

The technical coaching and administrative staff is currently very busy coordinating development programs for town coaches and players.  As of this date, we have 4-5 staff coaches out training coaches and players each day in 11 towns.

Tara Petricca is communicating with town CED’s and Presidents to secure sites for our fall player development and coach development programs. 

GOALS Camps

GOALS Camp Program is almost completely staffed.  Loy Urbina will be holding 2 staff meetings in June to review camp logistics, finalize paperwork and review the curriculum.  

We are holding GOALS Camps in: 

Blackstone Community Center (South End) 

Cambridge CC

Charlestown B&G Club

Chelsea B&G Club

Chinatown YMCA 

Dorchester B&G Club

Fall River Rec.

Hawthorne Youth & CC

Holyoke B&G Club

Lawrence Youth Dev.

Leominster B&G Club

Neighborhood Health Center (East Boston)

New Bedford B&G Club

Revere Soccer League

Roxbury B&G Club

Somerville Rec.

Somerville YMCA

South Boston B&G Club 

Sportsmen’s Tennis Club 

Springfield B&G Club

West Roxbury Community Center

West Roxbury YMCA 

Residential and Day Camps

Fred King, our summer Residential and Day Camp Director, is marketing our residential and day camps to towns across the state. 

ODP

We held an ODP Coaches education event on April 24th.  Chris Hamblin and Joe Brady conducted a classroom session and a field session on “functional training of the goalkeeper”.  

We held the ODP Mini Camp at our facility on May 14th and 15th.  The coaches were able to spend valuable time with their teams and were able to make final decision on the players they will bring to the Rider Tournament June 11-13. 

Newest State Development Coach

Glen Buckley officially started work as our newest State Development Coach on May 16th.  

5. Recreational Programs Report  Nancy Hart

· The District tryouts are underway now so we are not sure the amount of teams we will have.

· Michael S has been working with We Got Soccer on a smooth transition for uniforms

· Details for the season and the tournament will soon be worked out.

6. Massachusetts TOPSoccer  Ray Robinson

May has been a very busy month for TOPSoccer the following events and meetings have or will take place:

May 3 - 10:00 am meeting at the Lee school in Dorchester with parents of children with autism. They seem very interested in starting a program in the Fall of this year.

May 3 - 7:00 pm meeting in Milton at the Pierce school library. I met with the PAC, and the town recreational manager. This was also a very successful meeting and plans are being made to start a TOPSoccer program this Fall.

May 5 - 7:00 pm meeting in Charlestown at the community sports center. I and Caryn Goulet the Middlesex TOPSoccer representative met with the Charlestown youth soccer board members. We are in the process of setting a date for the TOPSoccer coach’s course to be presented to some of their volunteer coaches, June 12 has been set as a tentative date for this training.

We are also working with Sturbridge, Waltham, and Worcester and expect that these towns will also be starting programs in the Fall.

This Sunday May 23 is we will be holding our second annual TOPSoccer Jamboree at the Shawsheen field in Wilmington. We expect to have around 100 players and an equal number of volunteer coaches. I want to encourage all of my fellow board members to try and attend this event so that you can experience TOPSoccer first hand. The volunteers who run the TOPSoccer programs would no doubt appreciate your presence at this very special event, please try and come.

7. Presidents Cup Report  Terri Filippetti
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Massachusetts Youth Soccer concluded the 2010 Presidents Cup Games on Saturday, May 1st.

Eight state winners along with 4 wildcard teams will travel to Regionals, in Saratoga Springs NY over the Memorial Day weekend.  The Region I winners will advance to the National US Youth Soccer Presidents Cup, July 8-11 in Murfreesboro, Tennessee.

	Boys U14
	Western United F. C.
	Peter DeMello

	Boys U14*
	Shalrie Joseph SC
	Pedro Herivaux

	Boys U15
	V.F.C. Blast
	Emelio Williams

	Boys U16
	EXPO'S
	Expedito Duarte

	Boys U16*
	VSA United
	Rich Bourgeoise

	Boys U17
	VFC Blast
	Mike Haynes

	Girls U14
	SF VIkings
	Konrad Miatkowski

	Girls U14*
	Arlington Soccer Club
	Henry Brush

	Girls U15
	FC Napoli
	Chris Bailey

	Girls U15*
	Delta FC 
	David Lauffer

	Girls U16
	Western United FC
	Jim Fisher

	Girls U17
	Western United F.C.
	Ryan Lavner

	
	
	

	* Wildcard
	
	


Games will be held at three separate venues. The Boys and Girls U13 and U17 will play at Clifton Commons.  The Boys and Girls U14 along, with the Boys U16 will play at Gavin Park.  The Boys and Girls U15, and the Girls U16 will play at Maalwyck Park.  

All Championship games will be played at Clifton Commons.
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