

BOD 3/17/10


Mass Youth Soccer BOD Meeting

March 17, 2010

Present: Board Members: H. Blatt, D. Dalrymple, T. Filippetti, C. Goldstein, S. Gorman, N. Hart, T. Ritchie, R. Robinson, J. Scarpaci, S. Smoller, 

Staff/Guests: D. Rawson, T. Goodman, B. Treanor, S. Bloom.

A quorum was declared present, meeting called to order by Ted Ritchie at 7:00 pm.

Executive Session


The board went into executive session to discuss legal matters.

Acceptance of previous meeting minutes

Nancy Hart moved, seconded by David Dalrymple to accept the November minutes. Motion passed unanimously. 

Treasurer’s Report


Treasurer’s report submitted via email and appended to these minutes.


Carl Goldstein reviewed the budget report and presented the auditor’s financial statement. Nancy Hart moved, seconded by Terri Filippetti that we approve the financial statement. Motion passed unanimously.

Nancy Hart moved, seconded by Jared Scarpaci, to approve the auditor’s management letter and advisory comments. Motion passed unanimously.
Executive Director Report 

Report submitted via email and appended to these minutes.

Don Rawson reviewed registration – we are about even with last year. The new web site is moving along and Don is hoping to get it up and running by mid-May. He has narrowed the search for new registration software down to two vendors.

Nancy Hart moved, seconded by Jared Scarpaci, that we let Don Rawson select the new database system. Motion was defeated 4 for and 5 against.

Nancy Hart moved, seconded by Ray Robinson, that we ratify the executive committee’s decision on the vendor for the new web site. Motion passed unanimously.
Technical Director Report 


Report submitted via email and appended to these minutes. Tom Goodman reviewed his report with the board.

SYRA Report

Brian Treanor reported the instructional season is about over. Approximately 6000 referees are registered to date.

Program Manager Reports

State Cup 


Report submitted via email and appended to these minutes.

Terri Filippetti added that she is working with New England Premiership league to make sure they comply with all of the rules. Terri also reported that the issue of referee assignments has been resolved and Andy Page was appointed to assign referees for the MAPLE tournament which is within the State Cup.

Presidents Cup Report

Report submitted via email and appended to these minutes.
Leagues Committee

No Report. 

Recreation

Report submitted via email and appended to these minutes.

Instruction

Contained in the technical director’s report.

Outreach

Ray Robinson reported the symposium is all set for this weekend. Friday night there will be a presentation, Saturday there will be coaches’ courses, and Sunday there will be a round table discussion. Symposium will be held at Sheraton Four Points in Norwood.

Ray also reported that Lunenburg and Quincy are interested in forming TOPS programs.

ODP

No Report 

Old Business

· No old business.

New Business

· Staff Reorganization

The board went into executive session to discuss personnel issues. When the board came out of executive session, Nancy Hart moved, seconded by David Dalrymple to ratify the executive committee’s approval of the staff reorganization as submitted by Don Rawson.

Motion passed unanimously.

· Scorpion Issue
Coach was suspended for one year by MAPLE because he violated MAPLE recruiting rules. He jumped to another league where he is now coaching. Don Rawson will form a committee to investigate the issue and resolve it.

· Traffic Study
Don Rawson reported the issue is ongoing.

· US Youth Soccer Grant Application
Terri Filippetti moved, seconded by David Dalrymple, that the board ratify the executive committee’s decision to apply for the grant. Motion passed unanimously.

· Presidents Cup Player Priority issue
The question has arisen if the Presidents Cup goes into the player priority list. Currently it is not in the guidelines. The issue will be addressed after consulting with the Presidents Cup organizers.
Meeting adjourned at 9:30 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Treasurer’s Report  Carl Goldstein
Significant activity since the last board meeting:
· New auditing firm (Thomas Fulchino of Fulchino, O'Reilly & Company PC of Burlington, MA.) has completed the draft of the 2008-2009 audit. It is a clean audit but there are several areas mentioned in the management letter which need the attention of Don, Rich and myself.

· Player registrations YTD for 2009-2010 vs. 2008-2009 as of 3-15-10 show only a -1.4 % variance. Income is $17,000 below last year. Rachel and Rich believe the numbers show registration totals at year end will be the same as last year.

· I will report verbally regarding the status of our dealings with Wagner Toyota and their default on payments to us.  FYI they have missed two payments of $55,000 each due April 2008 and April 2009.  They currently owe Mass Youth Soccer over $385,000 

· Mass Youth Soccer has secured a $500,000 line of credit with TD Bank.  No amount has been borrowed as of 3-17-10.

· I have reviewed the financials as of the end of February and discussed all variances with Don. All variances are noted in the YTD prepared financial statement 

2. Executive Director Report  Don Rawson
Personnel

· Create a personnel plan for 2010. Revised job descriptions considered and approved n February 13, 2010.

Registration/ database 

· Completed a needs assessment in December

· Looked at options with other “best in class” software programs

· Discussed options with key stakeholders from December to March

· Recommending a choice to the Board of Directors in March for implementation for the fall 2010 playing season

Risk Management 

· Two coaches/ referees have been suspended pending the outcome of a criminal proceeding

Communications 

· American Eagle Development Plan underway

· Expected completion target date in the end of May, 2010.

· First draft of new home page has been received and is under review.

AGM

· Looking at potential dates for the 2011 AGM

· Will forward recommendation to full board for consideration at the April board meeting

Marketing

· Three meetings and several telephone calls meetings with the Kraft group since January

· Harvard- Pilgrim revised contract completed and ready to be signed

· Fidelity finally paying long overdue invoice in March

Outreach

· Ray Robinson getting several inquiries each week about communities wanting to start a TOPSoccer Program

· Region I event being planned for March 
ODP

· Reviewing (with Rich and staff) the registration and payment process to get timely payments with minimal effort by staff, volunteers and the members

Presidents Cup

· Mass Youth Soccer (Terri) has confirmed with Region I that 8 teams (u14- u17) from Mass Youth Soccer will be sent to the Region I event.

· Check sent to Region I as requested

Financials

· Draft of audit is done

· I am now a signatory on the operating account and am able to assist the Treasurer by signing checks as agreed in advance.

Citizens Field at Progin Park

· Looked at overall management, staffing and costs (including sub contractors) of the Citizens Bank Fields to reduce costs where possible and yet provide better than expected facilities and service.

· Bids coming form there vendors to do a perking study.

State Office Building/ Property

· Issues with run off from the driveway into the wetland pond at Old Union Turnpike entrance to property
Town of Lancaster

· Run-off issue- has been resolved. Expect to propose a vendor by Mid March work completed in April.

· Legal counsel pushing the Town of Lancaster to get a response from the land owner to complete agreed parking spaces. Next meeting on February 8th.

3. Technical Director’s Report   Tom Goodman, M.Ed.

Coaching Education

The Technical Department is and will be running about 38 coaching courses in March/April.  

G Courses

F Courses

E Courses

D Course
Acton (2)
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Acton
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Arlington
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Hopkinton
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Barnstable
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Hopkinton
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Hopkinton
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This does not reflect the number of towns sending their coaches through the On-Line G course via our website.

Prior to taking the F or E courses, coaching candidates are required to take our On-Line Pre-F and Pre-E course work.  This covers some of the course class work and frees up more time for on the field coaching sessions by instructors and coaching candidates.  We have implemented this new course work to very good reviews.

The D Course in Weston (Regis College) is the largest class in the past 3 years.  There are 28 coaches attending.

Course Curriculum re-writes have been completed for the G, F and E courses.  Our staff coaches are currently undertaking a re-write of the D Course as well.

Coach and Player Development Program

The technical coaching and administrative staff will be very busy during April, May and June engaged in development programs for town coaches and players.  As of this date, we will have 4-5 staff coaches out training coaches and players each day in 11 towns:

Amesbury, Andover, Attleboro, Bedford, Bellingham, Hudson (tryouts), Melrose, Mendon (?), Reading, Saugus, Stoughton, Wellesley. 

Camps

Renato Capobianco is the newly appointed GOALS Program Director.  We are currently working together to transition him into the position.  We are in the planning phase: finalizing our camp sites, finalizing camp schedule and interviewing and selecting camp staff.  We plan to secure 24 camp sites once again for the 2010 summer camp program.

Fred King, our summer Residential and Day Camp Director has confirmed the residential camp dates and location and registrations are currently being accepted.  Dates and location:

August 1-5, 2010

Citizen’s Bank Field at Progin Park

Fitchburg State College
ODP

Winter pool training will be complete on March 21st.  Final cuts will be made as of this date and the final ODP teams will be identified.  Team training will commence in April. 

We have planned many events for our ODP teams:

April 24 
ODP play date at our facility with the Eastern NY ODP teams

May 14-15 
ODP Mini Camp at our facility for our teams

June 11-13
Region 1 ODP Tournament

July

Region 1 ID Camps

We are well into the planning stages for next year’s ODP.  

Fred King and Alvaro Amaral went to Portugal as coaching staff for a team of players from our ODP.

Special Events

Mike Singleton and Howie Blatt attended the US Youth Soccer Workshop in Fort Worth, Texas, February 23-28.

Tom Goodman was a presenter at the Champions Clinic at the Mohegan Sun on February 26th and 27th.

3. STATE CUP REPORT   Terri Filippetti

A total of 168 U15-U19 teams declared for State Cup 2010.  Teams were seeded on January 31st.

Seeding summary:

Girls 15

A total of 24 teams submitted applications and 7 teams were seeded on the basis of record – Cup and league play and other factors that the committee thought relevant.  Seeds 1 thru 4 are seeded directly to the Round Robin.  Seeds 8 thru 10 were placed using a random draw followed by a separate random draw for Seeds 11 thru 18, and a final random draw for 19 thru 24.

The Challenge round will consist of 3 single elimination rounds.

Girls 16

A total of 24 teams submitted applications and 9 teams were seeded on the basis of record – Cup and league play and other factors that the committee thought relevant.  Seeds 1 thru 4 are seeded directly to the Round Robin.  Seeds 10 thru 12 were placed using a random draw followed by a separate random draw for Seeds 13 thru 20, and a final random draw for Seeds 20 thru 24.

The Challenge round will consist of 3 single elimination rounds.  

Girls 17

A total of 19 teams submitted applications and 8 teams were seeded on the basis of record – Cup and league play and other factors that the committee thought relevant.  Seeds 1 thru 4 are seeded directly to the Round Robin.  Seeds 8 thru 11 were placed using a random draw followed by a separate random draw for Seeds 12 thru 18, followed by seed 19.

The Challenge round will consist of 3 single elimination rounds.  

Girls 18

A total of 14 teams submitted applications and 9 teams were seeded on the basis of record – Cup and league play and other factors that the committee thought relevant.  Seeds 1 thru 4 are seeded directly to the Round Robin.  Seeds 10 thru 12 were placed using a random draw followed by Seed 13 and 14.

The Challenge round will consist of 2 single elimination rounds (no Round 1 games).  

Girls 19

A total of 6 teams submitted applications and all six teams were seeded on the basis of record – Cup and league play and other factors that the committee thought relevant.  All 6 teams will go directly to the Round Robin. 

Boys 15
A total of 20 teams submitted applications and 9 teams were seeded on the basis of record – Cup and league play and other factors that the committee thought relevant.  Seeds 1 thru 4 are seeded directly to the Round Robin.  Seeds 10 thru 15 were placed using a random draw followed by a separate random draw for Seeds 16 thru 20.

The Challenge round will consist of 3 single elimination rounds.

Boys 16
A total of 20 teams submitted applications and 6 teams were seeded on the basis of record – Cup and league play and other factors that the committee thought relevant.  Seeds 1 thru 4 are seeded directly to the Round Robin.  Seeds 7 thru 11 were placed using a random draw followed by a separate random draw for Seeds 12 thru 16, and a final random draw for 17 thru 20.

The Challenge round will consist of 3 single elimination rounds.

Boys 17
A total of 20 teams submitted applications and 10 teams were seeded on the basis of record – Cup and league play and other factors that the committee thought relevant.  Seeds 1 thru 4 are seeded directly to the Round Robin.  Seeds 11 thru 18 were placed using a random draw followed by another random draw for Seeds 19 thru 20.

The Challenge round will consist of 3 single elimination rounds.

Boys 18
A total of 15 teams submitted applications and 5 teams were seeded on the basis of record – Cup and league play and other factors that the committee thought relevant.  Seeds 1 thru 4 are seeded directly to the Round Robin.  Seeds 6 thru 9 were placed using a random draw followed by another random draw for Seeds 10 thru 15.

The Challenge round will consist of 3 single elimination rounds.

Boys 19
A total of 6 teams submitted applications and all teams were seeded on the basis of record – Cup and league play and other factors that the committee thought relevant.  All eight teams will go directly to the Round Robin. 

To view seeding lists and brackets go to: Respectively submitted,

http://www.mayouthsoccer.org/pages/3092_2010_state_cup_seeding.cfm
http://www.mayouthsoccer.org/pages/3626_schedule_brackets_2010_state_cup.cfm
Respectively submitted,

Terri Filippetti
3. PRESIDENTS CUP REPORT 

A total of 26 U14-U17 teams declared for Presidents Cup 2010.  Teams were seeded by random draw.  Brackets have been set and are posted on our website.   http://www.mayouthsoccer.org/pages/3139_president_s_cup_2010.cfm
 Games are to be self-scheduled and played at Citizens Bank Fields by May 3rd.

Mass Youth Soccer has drawn Regional wildcards in both the boys 14 and boys 16. We will be sending 10 teams to Regionals in Saratoga Springs, NY on May 28th-31st.  The Region I winners will advance to the US Youth Soccer Presidents Cup July 8th-11th in Murfreesboro, Tennessee.

	Seed
	Age Group
	Club Name
	Coach Name

	1
	Boys U14
	Crusaders United
	Brian Johnson

	2
	Boys U14
	NE Aztec
	Ebbie Kodiat

	3
	Boys U14
	Western United FC
	Peter DeMello

	4
	Boys U14
	ExplosionFc
	Fredy Gomez

	5
	Boys U14
	Shalrie Joseph SC
	Pedro Herivaux

	
	
	
	

	1
	Boys U15
	Liverpool Footbal SC
	Steve Taylor

	2
	Boys U15
	V.F.C. Blast
	Emelio Williams

	
	
	
	

	1
	Boys U16
	ExplosionFC
	Eric Greene

	2
	Boys U16
	VSA United
	Rich Bourgeoise

	3
	Boys U16
	VFC Blast
	Luis Cabral

	4
	Boys U16
	EXPO'S
	EXPEDITO DUARTE

	
	
	
	

	1
	Boys U17
	Fuller Hamlets
	Bert Bowden

	2
	Boys U17
	Gold Star Soccer
	Brent Dillard

	3
	Boys U17
	VFC Blast
	Mike Haynes

	
	
	
	

	1
	Girls U14
	Arlington Soccer Club
	Henry Brush

	2
	Girls U14
	FC United
	Mark McGowan

	3
	Girls U14
	Elite Soccer Academy
	Derek Perras

	4
	Girls U14
	SF Vikings
	Konrad Miatkowski

	
	
	
	

	1
	Girls U15
	FC Stars of MA
	Rich Kirk

	2
	Girls U15
	Delta FC
	David Lauffer

	3
	Girls U15
	North Shore United
	Nathan Lamar

	4
	Girls U15
	FC Napoli
	Chris Bailey

	
	
	
	

	1
	Girls U16
	Western United FC
	Jim Fisher

	2
	Girls U16
	FC Stars Of Mass
	Jack White

	3
	Girls U16
	Explosion FC
	Ernie Branco

	
	
	
	

	1
	Girls U17
	Western United FC
	Ryan Lavner


6. Recreation:  Nancy Hart

We have all the administrators returning this year and they are busy securing their coaches. Try-outs will take place beginning in May.

Uniforms have been ordered and I will touch base with Dave and We Got Soccer to ensure a smoother delivery system than last year.

Kohl’s will let us know in June if we have the inflatable truck this year.

Once the new website is in place I would like to work on a recreation based information center where towns, coaches and players can find information.
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