

BOD 8/18/10


Mass Youth Soccer BOD Meeting

August 18, 2010

Present: Board Members: H. Blatt, M. Borislow, T. Filippetti, C. O’Brien, T. Ritchie, J. Scarpaci, S. Smoller, 

Staff/Guests: M. Singleton, A. Weiss.

A quorum was declared not present, no votes can take place, meeting called to order by Ted Ritchie at 7:20 pm.
Acceptance of board minutes for June

This was tabled, since no vote can be taken.

Executive Director Report

Submitted via email and appended to these minutes.  Mike Singleton added Rachel is working on registration with GotSoccer and helping arrange their meetings around the state to help organizations work with the program.
Regarding the fields, he is working on medical staffing for events. There will be a log of treatments from providing ice to treating injuries. They will provide waivers for refusal of service/attention. 

Mike is also working on our CORI policy which needs tightening up.

Technical Director Report

Submitted via email and appended to these minutes. 

Mike added that Tom is working on the U-8 travel policy to present to the leagues committee. Goals program is now in 23 towns. They are looking at ways to recruit more people for camps. Fred King has resigned in order to move and be closer to his fiancée.
Board Program Manager Reports

State Cup

Terri Filippetti reported the dates for the State Cup round robin will be May 21 and 22. The semis will be June 4 and the finals will be June 5.

Presidents Cup report was submitted via email and is appended to these minutes.

Leagues Committee


Ted Ritchie reported there was no meeting of the committee in July or August.

Recreation report

Submitted via email and appended to these minutes. 
Mike Borislow added the districts was a success once they got through the registration process. Mike will work with GotSoccer to solve the problems with the software. Uniforms were a problem, too many people were involved. There were 1600 kids on 93 teams. Mike added that Brian Treanor did a great job assigning referees.
Instructional report


Included in technical director report

TOPS report

Submitted via email and appended to these minutes
ODP report

Jared Scarpaci reported they just completed the first week of tryouts and the numbers are a little low. Jared feels timing may have affected the numbers. The younger age groups have strong talent, but he feels the older age group players are being discouraged by their clubs from participating. There is a lot more competition for these players from the Academy and some of the clubs with national stature.

SYRA

Andy Weiss reported the referee committee is on the way to becoming a 501c. They are cooperating with Mass Youth on the website links.

Financials

Mike Singleton reported he and Carl Goldstein are starting on the budget for next year. Mike distributed a budget report.

Old Business

· Support of organization fund raising

Mike brought up the issue of support for fund raising from member organizations. We do not have a policy in place. So far, it is up to Mike’s discretion. Ted Ritchie suggested we draft some guidelines.

New Business

· Revs – moment of Silence for Skip Gorman

At the August 28 Revolution game, there will be a moment of silence in honor of Skip Gorman.

· Scholarships
Two scholarship recipients have been selected.

· Columbus Day tournament
A mailing will go out to town presidents to hand out at their coaches; meetings.
For the good of the game

· It was suggested we establish minimum requirements for starting a new league.

Meeting adjourned at 9:04 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director Report—Mike Singleton

Personnel

All staff have turned in sheets detailing what they currently do (in actuality, as opposed to what is listed on their job descriptions) and listed duties they know are assigned to no one in particular at this time. I have begun to sort out unassigned duties and have worked with Kate and Rachel in order to facilitate their handling of their new roles.

Transitions will include them overseeing registration and CORI. Dick will gradually be moved out of negotiating field contracts and scheduling. Karen will no longer be with Mass Youth Soccer as of August 25th. A new staff person will need to be hired to cover an assortment of duties either not being covered currently or being covered by me.

All staff will be required to make up job manuals detailing what and how they do what they do. All manuals will be available for all other staff and board thus increasing transparency in our organization.

Registration/ database 

We have been working diligently to get up to speed with GotSoccer. After a full day staff meeting with their personnel we have now set up a mass youth support email massyouth@gotsoccer.com to which all Mass Youth member questions will go. Kate and Rachel will answer what they can and GotSoccer will answer what they cannot within a 3 day period. In Sept we will set up a week where GotSoccer staff will go out with our staff to help set up account with our members and actual go through the first upload process with them. We hope this minimizes difficulty.

Risk Management 

We have spent much time tightening up our procedures. It is my opinion we need to revisit our CORI policy and improve it significantly.

Budget

We are in the process of going over budgets for 2010-11.

State Office Building/ Property

We have had an ongoing mice problem and a newly found bat problem in our office that we have hopefully fixed. All office computers have now been updated to Windows 2010 from Windows 2003. We are looking to switch to digital phone service in order to save us thousands of dollars each year.

Website

Our new website went up on August 16, 2010. Particular thanks should go to Lauren Gouin for her endless work on this project. Without her hard work this would not have been done. Nicole Dessingue also helped during the past couple of weeks to get us to the finish line. In the coming weeks we will continue to tweak and improve the new site.

Field Complex

We are investigating why we have had repeated water pipe breaks. Part of the problem has been that our pumps have not had not a variable drive motor which we have fixed on pump 2. We will look to get to the bottom of the overall problem with expediency.

We are working on a new price structure for rentals that includes a member organization discount. Further, we will have standard, graduated scale, bulk rental discounts. This will end the endless hours of negotiation Dick has done to book fields. Our field rental contracts are being reviewed and improved as well. All medical staff going forward will be given a list of duties and responsibilities and will need to sign off on their acceptance of said duties. Further all medical staff will be required to fill out an incident log for every person they service. Lastly, we will begin to use a form that those refusing service must sign.

We will be experimenting with some artificial lines sewn into our grass fields this fall. If all goes well we may line multiple grass fields this way thus saving thousands on field lining costs.

2. Technical Director’s Report   Tom Goodman, M.Ed.

U8 Travel and Tournament Play

I will draft a document related to U8 Travel and Tournament play policy to be presented to the U8 committee in September.  We have put a U8 general recommendation policy statement on the website: 

http://www.mayouthsoccer.org/pages/4032_u8_play_recommendations.cfm
Coaching Education
Scheduled courses July-September: 19 G’s, 10 F’s, 10 E’s, 1 D

The technical staff has completed the re-write of the D License course.  The new D License Instructor’s Manual and Candidates Manual will be used at the August D License Course. 

Coach and Player Development Program
Tara Petricca and Mary Partridge have been responsible for contracting specialty clinics and PD/CD programs in 15 towns for the fall. 

GOALS Camps

GOALS Camp Program began on June 28th.  Our technical staff delivered playing equipment and t-shirts to each site and will be visiting sites throughout the summer season.
Residential Camp

Fred King successfully directed the Mass Youth Soccer Summer Residential Camp, August 1-5, at Fitchburg State College and Citizen’s Bank fields.  80 campers enjoyed the summer soccer experience     

ODP

270 players were identified at the State Cup and MTOC tournaments through our ODP scouting program.  These players have been invited to attend our open ODP tryouts in August.  

Regional ODP ID Camp completed on July 17th.  Mass Youth Soccer had many players selected to the regional player pools.

Staffing for the August ODP tryouts is complete.  Tryout dates: August 10, 12, 14, 15, 21 and 22. 

3. Presidents Cup Report  Terri Filippetti
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Massachusetts Youth Soccer concluded the 2010 Presidents Cup Games on Saturday, May 1st at Citizens Bank Fields.

Eight state winners along with 4 wildcard* teams traveled to Regionals, in Saratoga Springs NY over the Memorial Day weekend.  

	Boys U14
	Western United F. C.
	Peter DeMello

	Boys U14*
	Shalrie Joseph SC**
	Pedro Herivaux

	Boys U15
	V.F.C. Blast**
	Elvis Comrie

	Boys U16
	EXPO'S**
	Expedito Duarte

	Boys U16*
	VSA United
	Rich Bourgeoise

	Boys U17
	VFC Blast
	Mike Haynes

	Girls U14
	SF VIkings
	Konrad Miatkowski

	Girls U14*
	Arlington Soccer Club
	Henry Brush

	Girls U15
	FC Napoli**
	Chris Bailey

	Girls U15*
	Delta FC 
	David Lauffer

	Girls U16
	Western United FC
	Jim Fisher

	Girls U17
	Western United F.C**
	Ryan Lavner 


The five Region I winners** advanced to the US Youth Soccer National Presidents Cup, July 8-11 in Murfreesboro, Tennessee.

Both the B14 Shalrie Joseph SC and the G17 Western United F.C won their final game to be crowned US Youth Soccer Presidents Cup National winners.
The US Youth Soccer Presidents Cup is designed for those teams seeking additional challenges to play against teams of similar abilities for a national title.  The cup provides a progressive, competitive experience to teams that might not otherwise get the opportunity to participate in a series of unique experiences highlighting competition, camaraderie and community from the state to regional to national levels of US Youth Soccer.  

Our teams had a fantastic experience.
Terri Filippetti        

4. Recreation Report   Nancy Hart

The District season went well. There were some issues with uniforms, which were resolved to the best of our ability. Moving forward there will be changes made which will hopefully resolve any problems such as sizing and teams. There were many left over as I only based a team on 18 and not 20/22 as in the past.

The tournament went well as the weather was perfect for playing soccer. The board members who were at the tournament for various reasons such as coaching, children playing, etc were Carol, Dana, Andy and of course Mike and I. I thank those board members for their support of the program. Sid who has always been a support for the program both on and off the board showed up on Saturday.

We had We Got Soccer, which was very busy during the tournament. There was also Fine Design which the parents and players kept busy with ordering.

I would also like to thank the leagues that have helped out administrators in the past with ways of getting the word out. District 3 has had problems with the BAYS league and distributing information. I will before next season speak to all the League presidents at a League meeting to see if we can get them on board and support the program more.

Sid and I are getting ready for the Columbus Day/Kohl’s tournament. We have the inflatable coming from US Youth Soccer. We would appreciate having the organization and board members help to get the word out and support this weekend event.

5. Massachusetts TOPSoccer  Ray Robinson

· We ran a TOPSoccer coaches course in Charlestown on June 19th, eight people took the course and they will start in the fall.

· Sturbridge - TOPSoccer course is tentatively scheduled for sometime in August, program to start in the fall, I am still waiting to hear from them about training.

· Worcester - TOPSoccer course was scheduled for July but has been postponed, program to start in the fall.

· We have a new summer TOPSoccer program in Dartmouth which is a spin-off of the Lexington TOPS program and a new program in Newton run by the recreational department.

· We had a TOPSoccer booth at the MTOC on Saturday of that weekend.

· We plan on having TOPSoccer at the Kohl’s cup this year.

The approved 10/11 USYSA budget will exclude equipment grants for TOPSoccer, Soccer Across America, and Recreation. 

We are very fortunate to have the Spaulding sponsorship for TOPSoccer in Massachusetts.

Ray Robinson

Director of Outreach Programs

TOPSoccer
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