

BOD 03/18/09


Mass Youth Soccer BOD Meeting

March 18, 2009
Present: S. Gorman, H. Blatt, T. Filippetti, C. Goldstein, K. Krumpholz, J. Linnehan, C. O’Brien, A. Page, T. Ritchie, R. Robinson, J. Scarpaci, B. Shaughnessy, S. Smoller, J. Burrill, Brian Treanor.
A quorum was declared present, meeting called to order by Skip Gorman at 7:00 pm.

Acceptance of previous meeting minutes

There being no changes or corrections, the February minutes were accepted by acclamation. 
Executive Director Report 

Report submitted via email and appended to these minutes. John Burrill updated the board on some potential new businesses coming into the area.
Director of Coaching report 

Report submitted via email and appended to these minutes. 
Communications & Marketing Manager Report 
John Burrill announced that Nicole will be working part time as she pursues a career in psychology. 
Program Manager Reports

State Cup 

Terri Filippetti reported with the weather improving, the games are getting played.
Leagues Committee

John Linnehan reported the committee is concerned that snow days may affect the start day of Friday morning for MTOC. They may have to start on Saturday and run through Monday.
Recreation

No report.

Instruction

Howie Blatt reported they are having difficulty recruiting part time staff for courses. Tom Goodman will work with some of the colleges to find potential part time staff.

John Burrill added that four or five other states are interested in our on line G course. There are some issues to clarify on sharing courses and some changes in text needed.

Outreach

Ray Robinson reported training sessions were held in Clinton last Monday. Fall River, Belchertown, Taunton, and South Hadley are interested in starting a TOPS program.

ODP

Jared Scarpaci reported things are going well. The last outdoor session will be this Sunday at the complex and they will take April off. We are hosting the Region 1 scramble April 9-11.

SYRA

Brian Treanor reported he is working on referee availability for the upcoming tournaments. He provided spreadsheets to the league presidents for them to recommend referees for MTOC.

Financials

Carl Goldstein reviewed the monthly and year to date financial reports. The executive board will meet after this meeting to review potential cuts and savings to cover the budget if registrations are significantly lower than last year.

Field Committee


No report.

US Youth Nationals

Terri Filippetti reported she is working on volunteers. Howie Blatt is coordinating ambassadors, Andy Page is coordinating ball people, and Rich Filippetti is coordinating statisticians.
Veterans Cup


John Burrill reported the group is a little better off financially.

Presidents Cup


John Burrill reported things are moving along.

Board Members reports

Carol O’Brien reported the towns are getting more requests for scholarships. MTOC Friday morning start means an extra day over night in a hotel for teams in her district. She requested the committee start later in the day Friday to avoid teams having to stay over Thursday night. John Linnehan commented that now there is flexibility in scheduling because the tournament is at our complex. They may be able to start later on Friday.

Kevin Krumpholz reported a Berkshire league team requested to play in Pioneer Valley. The leagues worked it out.

Old Business

· There was no old business.
New Business

· Reports on US Youth Soccer AGM & US Soccer AGM

Skip Gorman reported on the meetings. Small sided soccer was discussed, but not much was accomplished. US Youth soccer is discussing adding another competition. The referee task force claims the federation referee program does nothing to retain referees. ODP is trying to add 14s. The federation meeting had a proposal from region 4 concerning small sided soccer. They proposed U-12 play 8v8 and U-10 play 7v7. Other regions expressed concern over competition from other groups playing competitive 11v11. At the National Youth Council meeting, AYSO dominated the meeting. The federation is operating on a deficit.
· Update on lightning structures
John Burrill met with the Lancaster planning board on the issue. They are in agreement with the concept since it is a safety issue.
· New England Premiership

John Burrill reported this is a proposed new league focused on development. They want to be a cup qualifying league. John distributed copies of their constitution and by laws for us to consider.
· Data Security Seminar

John Burrill reported he attended this event. Massachusetts is leading the way in protecting its citizens in the area of data security. They are working on regulations which will start in 2010. There will be requirements to secure data if there is an identifier number with the name.

· John Linnehan commended Sid Bloom for carrying us through some rough times as well as the good times and the accomplishments.

Meeting adjourned at 7:55 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum

1. Executive Director Report   John Burrill

We had our first event of 2009, a 2 weekend tournament.  We had to plow the fields for the 1st weekend and the weather cooperated for the 2nd.  On the actual weekends, the weather was just fine.

A new group ran the concession stand and by all accounts did a nice job, good food and they were there on time.

The parking lot is in need of grading (again) as the winter is tough on gravel roads and lots.

Clean up will begin this week as some of our college students are home and will work picking up all the fallen lumber.  We plan to burn as much as we can (have until May 1)

I did meet with planning board with respect to the lightning structures and have one more meeting, but looks like they will approve.  I also got favorable indications on the use of temporary lights for the fall (Stars of Mass expense).

Planning continues for US Youth Nationals and the Veterans Cup.  The adults seem to be picking up some funding help, which is a good thing.

Office

Registrations are tracking a bit behind last year.  Still too early to tell where the year will finish.

Siding and window project is complete.  Some interior painting will need to be done.

Accounting firm is working on our tax returns.

Nicole has stepped back to a part time position.  Have had discussions with the Breakers about sharing a person so we will see where that goes.

The second edition of the on line paper will hit the internet the end of the month.

2. Instructional Program and DOC Board Report March 2009   Michael Singleton  Howie Blatt

The G online is going well with well over 200 people having taken the course so far. This far exceeds our expectations and we are receiving very positive feedback form people in this state and others about our product. We are in talks with other states about the possibility of them using our course as well.

Course season is keeping us busy and it appears our numbers for the D Course will be up this year, which we are very happy about. Still too soon to judge on other courses but we are optimistic about E numbers and given the advent of the online G it is impossible to guess the impact that will have on our G and F numbers at this point.

Skills Academy is near completion and we have had more coaches join us to shadow this year than any previous year. This combined with our reaching our player number goals make us very happy with the reception of Skills Academy this year.

Laura and Tara are working hard on finalizing contracts with towns for our spring coach/player development programs. It appears we will have a number of new towns this spring and will once again be spread out quite broadly across our state.

Lynn is the primary contact for setting up help with tryouts. We are making our help with tryouts much more educational than in year’s past as we are trying to focus on building organizational self-sufficiency. Especially in these tough economic times, helping them conserve cost is very important.

Fred is the primary contact for camp this year and we are taking many creative marketing steps to try to attract players. We are slowly building numbers and will continue to do so. With the economy being in such a bad state, this is the area in which we have the most worry and concern.

We are currently helping East Boston organize and begin to offer soccer to its youth. This is a coordinated effort between local leaders, Northeastern Sport and Science, the Revolution and ourselves.

Tom is about done with securing GOALS sites for the summer. We are again finding new sites hoping to host GOALS and will have roughly 20 sites this year.

The staff is beginning a new practice of professional development from within. Given our staff are all highly educated and have varied backgrounds we will look to develop each other with seminars (based on strength areas in our background) on a monthly basis.

Tom will be running two G courses: one for Nichols College and one for Smith College in an effort to begin getting all college players in the state coach education.

Mike attended the US Youth Workshop in San Jose and presented a session on leadership to DOC’s still in their first years and some more experienced DOC’s as well.

Region 1 DOC’s are coordinating efforts to provide a unified D Course across all states. DOC’s are currently making up lessons plans for all topics and further efforts will continue.

Laura and Mike went to Portugal with our ODP teams and all teams played strong competitive games, stayed at nice hotels, and had great food. The trip overall was a success and we will look to build on this experience in the future.
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