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Mass Youth Soccer BOD Meeting

January 16, 2008
Present: S. Bloom, H. Blatt, D. Dalrymple, T. Filippetti, S. Gorman, C. Goldstein, K. Krumpholz, C. O’Brien, A. Page, T. Ritchie, R. Robinson, J. Scarpaci, W. Shaughnessy, S. Smoller, J. Burrill,  M. Singleton.
A quorum was declared present, meeting called to order by Sid Bloom at 6:52 pm.

Resignation of Steve Snow

Sid Bloom announced that Steve Snow has resigned as Director of Outreach Programs. Sid thanked Steve for all of his efforts which have helped TOPSoccer program advance during his tenure on the board.

Acceptance of previous meeting minutes

Ray Robinson moved, seconded by Kevin Krumpholz, to accept the November meeting minutes. 
Accepted unanimously.

Executive Director’s Report 


Report submitted via email and appended to these minutes.

DOC Report 


Report submitted via email and appended to these minutes.

Communications & Marketing Manager Report 
Report submitted via email and appended to these minutes. 
Program Manager Reports

State Cup

Terri reported there are 173 teams, same as last year.
Leagues Committee

Ted reported there was no meeting of the committee in January. At the December meeting there was concern expressed among the members about logistics of MTOC at Lancaster. There will be new locations, new facilities, etc. The committee wants to meet with the field committee to discuss the logistics.
Recreation 

No report.
Instruction

Report contained in DOC report.
Outreach

No report.
ODP

Jared reported the program has started last weekend and there are a little over 300 players in the program.
SYRA
No report.
Treasurer

Carl distributed the budget report. We are in decent shape.
Field Committee report

Carl reported he is planning to set up a meeting with the leagues committee and state cup committee to discuss logistics. 
Board member reports

none
Old Business

· There was none.
New Business

· Review of audit report

Carl reviewed the draft of the auditor’s report. It is still being worked on.
· Columbus Weekend Tournament

Ted Ritchie and John Burrill presented a proposal for a 4 prong event: 

1. competitive – Div 1 & 2 3 day event for up to 24 teams for U-12 and U-14,

2. competitive rec teams – 3 day event for division 3 and below town based teams for U-12 and U-14.

3. rec tournament – one day, teams play two games for U-10, U-12, and U-14.

6v6 format for U-10, 8v8 format for U-12, and 11v11 format for U-14,

Ted noted the leagues committee approves of running this event.

Ray Robinson moved, seconded by Steve Smoller, to accept the proposal for the tournament. Motion passed 12 for, 1 against, 0 abstaining.

· Coach of the year
Skip Gorman stated we received one nomination for each of the 4 categories. We are going to have the leagues submit candidates for this award.  Ray Robinson suggested we ask the leagues to nominate candidates from which the executive committee would choose. Skip will attend the next leagues committee meeting to present this proposal to the committee.
· Expansion of the executive committee
Ted Ritchie proposed adding one more member to the executive committee. 

Ted Ritchie moved, seconded by Terri Filippetti to accept the following:

Section 132. Executive Committee
 
Section 132 of the Constitution is herby modified by striking the first two sentences and putting in their place the following language
 
NEW LAGUAGE
The Executive Committee of the Board of Directors shall consist of the President, Executive Vice President, the Secretary/Clerk, Treasurer and one additional member to be elected by the Board of Directors.  The term of the additional member shall run concurrent with the member’s term on the Board.  Once the member’s term expires, the board shall hold an election to fill the additional position to the Executive Committee.  A quorum of three is required to be present for this committee to act.
 
OLD
The Executive Committee of the Board of Directors shall consist of the President, Executive Vice President, the Secretary/Clerk and Treasurer. A quorum of two is required to for this committee to act.  
 
RATIONALE FOR CHANGE:  Rationale:  (1) any committee should have an odd number for voting purposes; (2) there should be more than just two members needed to have an action on behalf of the Board approved (in this day of electronic communication/conferencing technology, being able to convene committee members for a discussion is relatively easy, mitigating against a low 'quorum' number); (3) having a non-officer on the committee can enhance the perception of independent balance of the Committee; and, (4) the additional position would serve as an excellent learning and training ground for potential future leaders of the organization.
  


The motion passed 9 for, 3 against, 1 abstaining.
Meeting adjourned at 9:20 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:

December 2007

1. Executive Director Report   John Burrill

Field Complex

Close down of facility has been completed.  Irrigation system has been blown out, potable water tanks drained, bathrooms drained and winterized.  One potential issue is the potable water well.  We never did get that shut off. It’s on Wagner’s property and his well person was supposed to get this done.  It will get done this week.

Netting has been taken down.  We will leave nets on 3 sets of goals for winter play.

Additional hand dryers installed in bath rooms.  New door installed in men’s room (changing door swing).

Additional signage installed in parking lots reminding folks to lock their vehicles and that we are not responsible for loss or damage to vehicles or contents.

Plans for paving the parking lot now on hold due to cost.

Will schedule a meeting with Harper to review where they stand with respect to new road and getting trucks out, installation of trees, repair of damage to our road.

Work completed on installation of the protective netting around the detention pond this week

Work completed on repair the eco-trail and conservation commission has approved the repair and will issue a letter of compliance.

Final water testing for year completed and results provided to town.

I will meet with Mike Hightower to review plans for field maintenance for calendar 2008.  

Final meeting with Gale & RAD was held.

Continue to work of on line field scheduling as well as book teams for the 2008 season.

Office Administration

Registrations are tracking a bit ahead of last year.

Things continue to move forward very slowly on the traffic signal design, although we did have another meeting to attempt to move things along.

Bid submitted to host US Youth nationals as well as bid to host the adults Veterans Cup.

Al had his operation and it was successful.  He is home recovering and learning how to walk with the new hip.

Tara will be going out on maternity leave in early February.  A temporary replacement has been identified and will the trained during January. 

2. Marketing and Communications Manager Report

December 2007

Mass Youth Soccer News – After two visits to Gillette, the November/December issue of the Newspaper was a huge success.  Our “new Brian Lowe,” Lizz Summers, did a great job and I thank everyone who got their submissions into me on time.

HPS has withdrawn as Mass Youth Soccer’s Strength and Conditioning partner and will be replaced as soon as possible.  I have begun pre-interviewing and will assist Mike Singleton in this process.

Region 1 boys Call Back Camp final decision to utilize Progin Park again from July 22nd to 26th.  They will again be utilizing Fitchburg State College for housing.

Certified Travel is being utilized for all tournament booking and will appear in the tournament section as well as the Hotel Partners Page to be completed by the end of the month.  They are also being very helpful in the completion of negotiations with the Best Western.

Respectfully,

Nicole M. Dessingue

January 2008

1. Executive Director Report   John Burrill

Field Complex

Complex is closed and waiting for the snow to melt.
We will do initial round of water testing for 2008 this month.

Met with Mike Hightower to review plans for field maintenance for calendar 2008.  We believe we have a good plan to ensure stability of natural grass fields

 Still working with Synthenet to finalize the on- line field scheduling.  

Working to get release from ‘order of conditions’ from the conservation commission.  Seems to be taking much longer than one would think to get this accomplished.

Region 1 girls has inquired about moving all the ID camps to the complex.  Working on a compete proposal for them.

Office Administration

Registrations are tracking a bit ahead of last year.

Things continue to move forward very slowly on the traffic signal design, but progress is being made.

Al plans to return to work this week

Tara will be going out on maternity leave in early February.  We thought we had a replacement but the one we had took a full time position.  Search continues. 

2. DIRECTOR OF COACHING / INSTRUCTIONAL PROGRAM BOARD REPORT

Howie Blatt, Director of Instructional Programs   Mike Singleton, Director of Coaching

Skills Academies began on Monday, January 7th.  We have 9 sites this year. Those sites will be: Beverly, Burlington, Littleton, Somerville, Framingham, Falmouth, Springfield, Braintree, and Franklin. We tried to offer 10 sites throughout the state (to increase accessibility), losing only one site to very low enrollment numbers.  Also, staff has reworked the academy syllabi to update them in a ways that both improve the program and offer a progression of fresh material to both players and coaches each new year.

The Annual Instructional Staff/Coach Education Directors Meeting will take place on Saturday, January 26th (8:30am-1:00pm) at the Barbieri School, 100 Dudley Road in Framingham.  Instructional Staff will be leading workshops in the areas of Conflict Management / Tryouts / Technical & Tactical Theory of Formations This year we are inviting all member organizations to send additional representatives as a way of offering them more access to higher-level educational opportunities that previously were limited to our instructional staff and coach education directors.  Staff has been working together to develop and fine-tune these presentations over the past 4-6 weeks.

Our Director of Training and Evaluation (Tom) was one of 3 National Instructors at the National C License.  Our Director of Coaching (Mike), and 6 other coaches, were apprentices who were observing the National Instructors and getting familiar with the curriculum in the event that they would be called in to instruct the course in the future.  The course had approximately 50 coaching candidates.  Each of the apprentices were assigned the task of being a group leader for a group of about 7 or 8 candidates.  They facilitated group discussions and curriculum review for the candidates in their group.

Spring licensing course requests are beginning to come in at an increasing level after the usual holiday season lull.

The new link to the soccer parenting courses, that we voted to provide access to, now appears on our website. 

After 3+ years as a Development Coach for Mass Youth’s Instructional Program, Darren Marshall left the organization on December 31st to pursue and explore some new opportunities.  We’d like to sincerely thank Darren for his contributions to our programs during his time with us.

3. Marketing and Communications Manager Report    Nicole M. Dessingue

Mass Youth Soccer News – All submissions are due to me by Jan 31st and the February edition is due to the printer by Feb 20th

With the withdrawal of HPS as Mass Youth Soccer’s Strength and Conditioning Partner, and much negotiating, Athletic Evolution will be filling that role as of February 2008.  Athletic Evolution is a large scale facility located in Woburn, MA with a satellite location in Haverhill, MA.  They will be providing the ODP winter conditioning program at no cost to participants in exchange for marketing and advertising similar to that of HPS.

Preparations for the New England Youth Sports Festival have begun and the event will take place at the end of February.

