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Mass Youth Soccer BOD Meeting

April 23, 2008
Present: S. Bloom, H. Blatt, C. Goldstein, A. Page, T. Ritchie, J. Scarpaci, S. Smoller, W. Shaughnessy, J. Burrill,  N. Dessingue, M. Singleton, B. Treanor.
A quorum was declared present, meeting called to order by Sid Bloom at 6:58 pm.

Acceptance of previous meeting minutes

Bill Shaughnessy moved, seconded by Jared Scarpaci, to accept the March meeting minutes. 
Accepted unanimously.

Executive Director’s Report 

Report submitted via email and appended to these minutes. John Burrill added he has received a draft of the new contract with company doing the online G course. A few minor points have to be nailed down, but things are moving forward.  Mass Highway prefers a rotary instead of a traffic light at our intersection.
DOC Report 


Report submitted via email and appended to these minutes.

Communications & Marketing Manager Report 
Report submitted via email and appended to these minutes. 
Program Manager Reports

State Cup

Nothing to report.
Leagues Committee

Ted reported at the last leagues committee meeting they selected vendors for shirts, medals, plaques, etc. All will have Mass Youth logo on them if possible. 

Recreation 

Nothing to report.
Instruction

Report contained in DOC report.
Outreach

Sid Bloom reported that Ray Robinson has volunteered to serve as temporary director until we can find a new director for Outreach programs.
ODP

Jared reported they started on Monday and had over 300 players present. This Saturday they will have a play day with some teams from Connecticut.
SYRA
Brian reported they have selected the ref crew for ODP tournament, and are in the process of selecting the crew for regionals. He hopes to complete this by the end of this week. The refs have been selected for State Cup and will be notified shortly. Next month he will start on selection of MTOC crew. The instruction season has ended, and Brian will have final numbers next month.

Treasurer

Carl distributed the budget report. Everything looks good.
Field Committee report

Carl reported the committee is feeling its way through the season, learning what expenses will be incurred as needs aarise. 
Board member reports

Bill Shaughnessy reported on his district 2 visits. He is concentrating on U-6 to U-10 games. They have a community service for high school seniors program. Bill matched the kids with coaches to serve as assistants for the younger age groups. He worked with Silver Lake last year, will try to add a few more communities this year.

Howie Blatt spoke about Mass Youth and TOPS at both the MAYS league meeting and the Central Massachusetts Recreational Directors meeting.
Old Business

· Report on Kelme contract
John Burrill reported on the status of our contract with Kelme. We will terminate the contract after this year, and will consider negotiating a new contract, but will also open this up to other possible vendors. We need to complete the process by the end of July in order to place our order for ODP uniforms for next year.
· Hosting US Youth Nationals

Sid Bloom reported the site selection committee visited us to observe the site and the hotels we would use to house the teams. We are now waiting to hear from them once they make a decision.

· Hosting Adult league nationals – Veterans Cup
Sid reported the selection committee is debating whether the selection will be for one or two years, there is a strong likelihood it will be for two years. Mass will host for at least 2009 Veterans Cup.

· We will also be hosting on May 17 the Northeast League finals (Regional Super League)
New Business

· Discussion of marketing our properties.

Carl distributed a breakdown of the Kraft & Company proposal. We have an agreement in principal with them and they are drafting a contract. Carl stated the decision to approve or not will be made by the executive committee and the field committee.
· Formal adoption of banking resolution
The board voted via email and passed the following resolution via email unanimously.
For the purposes of utilizing the wire transfer services of TD Banknorth, NA., (hereinafter known as the “Bank”).  Mass Youth Soccer shall enter into a Wire Transfer Agreement with the Bank containing such terms and provisions as any one of the offices, employees or agents of Mass Youth  Soccer set forth below and Bank shall agree upon, the execution of such Agreement to be conclusive evidence for the executing person’s approval of all of the terms and provisions of such Agreement and, in order to accomplish the execution  of wire transfers, such officers, employees or agents of Mass Youth Soccer  as any of the persons specifically identified shall from time to time designate (“Authorized Agent”) shall have full power and authority to execute transfer orders from Mass Youth Soccer’s accounts.  The following officers, employees or agents of Mass Youth Soccer, acting singly, are hereby given the power and authority to execute the Wire Transfer Agreement and to designate Authorized Agents as aforesaid:

.
· TOPS honoring Ed Celli
Ed Celli, a part of the TOPS program, is being honored by Wilmngton Soccer as man of the year in recognition of his helping handicapped kids.

· Boston Breakers

The Breakers will be opening next year at Harvard Stadium. Tony DiCicco will be their coach and Joe Cummings will be their general manager

Meeting adjourned at 8:01 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director Report  John Burrill

Field Complex

Complex is up and running.  We had some trouble surviving the winter as most of the stems of the faucets broke as did both water coolers.  We have replaced most everything but still awaiting parts for the water coolers.  Also our potable water pump needed repair and we still have some issues with the shutoffs to the water storage tanks.  I suspect all of this is not unexpected.

The irrigation system has been fully charged and up and running.  We had several small breaks but nothing major.

We have aerated the fields, done some over seeding on a few spots that needed it and will begin next week with the nutrient applications

We have done the first  round of  water testing for 2008 and everything came out just fine.

Parking is an issue, or rather folks parking where they are supposed to park and not on private property or along the highway or  on our grass.  Seems lots of folks want to pull up to a field so they can watch their child play from the car.

We have done some minor alterations to the parking lots to improve things.   One issue appears to be families with children in strollers.  Our stairway is not user friendly to these folks so we are exploring other options.

 Still working with Synthenet to finalize the on- line field scheduling.  

No word on the veterans cup.  The one word we did hear was that due to the problems in the adult association, the award might go to Penn West.   No real idea on when that decision will be made.

We did have the folks from US Youth Soccer in on April 16 & 17 and we put the very best foot forward we can.  A recommendation will be made to the US Youth Board in time for their May meeting.

Harper is still going through approval process on his new road.   Also the town has agreed to let him widen the existing road leading to the new parking.  That will become a two land road, with a sidewalk.

Memorial Weekend

The group running the Memorial Weekend tournament reports they have 140 teams committed and intent to max out at 150 for the first year.  They have college coaches who have indicated they are coming, members of the  breakers will be here and they are hoping for some revolution players as well.

Administration

The traffic signal design project has come to a halt.  Everything has been submitted to Mass Highway and we await there decision as to whether they will approve traffic signals or not.
Tara returned to work in early April

2. DIRECTOR OF COACHING/ INSTRUCTIONAL PROGRAM BOARD REPORT 

Mike Singleton, Director of Coaching

Howie Blatt, Director of Instructional Programs

Staff is currently using weekly meetings to review current course materials (all levels) to update activities, resources, etc., if needed.  Also looking at ways to help candidates better prepare for courses and to leave courses with more resource information to support them in using what they’ve learned.

Course season is calming down and as all final rosters come in we will have updates as to course numbers to report. We were very busy and believe the numbers are looking very positive.

Skills Academy has completed with increased numbers from last year in both players and coaches.

Our spring programs have begun and we are working with towns across the state. Samples of towns include Lancaster, Amesbury, Southbridge, Attleboro, and Lee. As you can see we are covering the state geographically quite well this spring.

Our new development coach will be Fred King. Fred is a HS teacher who has coached for both Harvard and Tufts and has been a coach with the Bolts for the past years as well. Fred is also a past ODP coach. He will begin working for us on April 28th. Please join us in welcoming him to our organization.

Tom is in final stages of staffing our GOALS sites for the summer and we should be hearing back from the Celtics at any point as to whether they would like to become involved with adding a basketball component to GOALS.

Overnight camp registration is open and we are having people register already. Please pass on the word to any interested people and groups. With it being at our complex this year we have an increased potential number of campers.

Tara has returned to her role and we thank Sue Woo for her hard work while here. 

ODP selections have been made and our first training was this past Monday. It was the first time all our teams are out at the same time training. This helps reduce club conflicts for players and give a great feel to the program.

3. Marketing and Communications Manager Report   Nicole M. Dessingue

Communications:

New weekly newsletter – The Striker
Mass Youth soccer is launching a new weekly newsletter in trial form to an isolated group to test the popularity and retention rate.  This newsletter will be sent in email form, with similar formatting to the Free Kick.  The Striker will be considerably smaller than the Free Kick (though, in very similar format) and serve as a vehicle for only one or two special stories, updates, offers, or press releases at a time.  The first issue of The Striker will drop to the test group on Friday, April 25th.

FreeKick – New advertiser for the upcoming issue: Magic Falls Rafting Company

This coming issue due out at the end of April, contact me with anything to add by Friday April 25th.

Media:

Efforts to get articles on the new field complex continue.  Sources I am currently targeting include:

Central Mass Magazine

The Worcester Business Journal

I am still working with US Youth Soccer to get Nicolai Calabria’s Kilimanjaro climb story into their show on the Fox Soccer Channel.  US Youth has been extremely helpful, but Nicolai was hesitant to do more interviews due to the large amount of press his story is getting.  However, he has recently had a change in heart and may be able to do an interview this month.  We will attempt to get the story in the May edition of the US Youth Soccer show.

Marketing:

New Marketing Kiosks – Preliminary conceptual and planning work has been done for the newest marketing initiative at Citizens Bank Fields.  There will soon be two new marketing board kiosks (one near concessions and one mounted under the current board on the back fields) and some mounted marketing collages in the bathrooms (two large in the women’s room and four smaller in the men’s).  These boards will serve to market Mass Youth Soccer events and programs as well as providing advertising space that we can sell.  The outdoor frames will be two-sided and easily changeable to allow for updating.  The indoor collages will be similar, but mounted on the walls with front access.  There will also be flier canisters on both sides of the outdoor boards.  Once the construction is underway planning and design on the visual displays will begin.

Residential and Day Camp – Early registration efforts seem to be paying off as we are receiving many inquiries and some early bird reservations.  In return for some communication support of their event, SoccerFest, UMass has given us some prime space on their event page linking directly to the information page for summer camp.

You can see the page here: http://www.soccerfest.org/about.htm
Website:

Number of Visitors - Overall
May 2007 94,202 

Jun 2007 103,346 

Jul 2007 57,796 

Aug 2007 67,115 

Sep 2007 71,515 

Oct 2007 59,747 

Nov 2007 42,853 

Dec 2007 32,084 

Jan 2008 47,122 

Feb 2008 40,819 

Mar 2008 57,420 

Apr 2008 54,456

Pages with Most Visitors Overall – Only April Numbers Shown

http://www.mayouthsoccer.org/ - 35,458 http://www.mayouthsoccer.org/pages/66_state_cup.cfm - 5,204 http://www.mayouthsoccer.org/pages/10_coaching.cfm - 2,906 http://www.mayouthsoccer.org/pages/75_district_select.cfm - 1,546 http://www.mayouthsoccer.org/pages/67_mtoc.cfm - 1,003 http://www.mayouthsoccer.org/pages/188_calendar.cfm - 1,613 http://www.mayouthsoccer.org/pages/1266_cori_kidsafe_form.cfm - 2,132 http://www.mayouthsoccer.org/pages/65_competitive_tournaments.cfm - 1,252 http://www.mayouthsoccer.org/pages/2_players.cfm - 1,402 http://www.mayouthsoccer.org/pages/1961_schedule_bracket.cfm  105 http://www.mayouthsoccer.org/video/attitudes.wmv - 723 http://www.mayouthsoccer.org/pages/699_odp_team_practice_tourney_schedule.cfm 1,448 

http://www.mayouthsoccer.org/pages/84_tryouts.cfm - 608 http://www.mayouthsoccer.org/pages/6_practice_plans.cfm - 1,596 http://www.mayouthsoccer.org/pages/2302_practice_sessions.cfm - 1,988 http://www.mayouthsoccer.org/pages/50_maple.cfm - 1,245 http://www.mayouthsoccer.org/pages/109_registration.cfm  884 http://www.mayouthsoccer.org/pages/2224_directions_to_progin_park.cfm  1,657 http://www.mayouthsoccer.org/pages/82_what_is_odp_.cfm - 781 http://www.mayouthsoccer.org/pages/19_parents.cfm  920 http://www.mayouthsoccer.org/pages/2413_schedule_brackets_2008.cfm - 3,777 http://www.mayouthsoccer.org/pages/1266_cori_kidsafe_form.cfm?requesttimeout=2000 1,081 

http://www.mayouthsoccer.org/statecup.cfm - 90 http://www.mayouthsoccer.org/pages/41_16_fields_at_progin_park.cfm - 1,401 http://www.mayouthsoccer.org/agegroups.cfm - 84
