

BOD 02/15/06


Mass Youth Soccer BOD Meeting

February 15, 2006
Present: S. Bloom, R. Robinson, N. Hart, J. Scarpaci, T. Filippetti, H. Blatt, S. Gorman, S. Smoller, S. Snow, J. Linnehan, R. Braney, J. Burrill, J. Utter, M. DeStefano, M. Singleton, J. Davagian.
A quorum was declared present, meeting called to order at 7:00 pm.
Acceptance of previous meeting minutes


Nancy Hart moved, seconded by Terri Filippetti, to accept the January 
meeting minutes. 
Accepted unanimously.

Discussion of Realty Corporation

Ray Robinson moved, seconded by Nancy Hart to move into executive session 
to discuss legal matters related to the realty corporation. Motion passed 
unanimously.

Finalize Board of Directors handbook


The draft of the manual for board members, describing job descriptions, 
expectations, and policies was distributed to the board. Comments had been 
invited for any proposed changes.  Nancy Hart moved, seconded by Terri 
Filippetti, that we accept the manual as presented.  Motion passed 
unanimously.
Executive Director’s Report –


Submitted via email and appended to these minutes. 
DOC Report – submitted via email and appended to these minutes. 
Director of Marketing Report – submitted via email and appended to these minutes.

Program Manager Reports

State Cup


Nothing to report this month.
Leagues Committee


John Linnehan reported the committee has elected a vice chairman, Ted Ritchie. 
MTOC 2006 will offer 8v8 for U-12 division 1 and 2.
Recreation 


Nancy Hart reported she met with districts administrators to plan for coming year.
Instruction


Howie Blatt had nothing to add to the DOC report.
Outreach

Submitted via email and appended to these minutes.
Treasurer


John Burrill distributed the budget and balance sheets in Carl Goldstein’s absence.
ODP

Jared reported things are going well. The 13’s and 14’s are leaving soon for 
Madrid and Lisbon..

SYRA

John Utter reported the committee is running CORI checks on all referees 18 and 
older. 6 referees went to Jacksonville.
Workshop & AGM

Skip Gorman reported the revised schedule is on the web. He has 15 vendors so 
far. There are 50 registrants so far. 20 organizations will receive 2 free tickets 
each, selected by random drawing.
US Youth workshop

Sid Bloom reported it will begin next Friday and take place in Houston, TX.  
Written reports on sessions attended are required. At the banquet Friday night, 
Dean Conway is being honored.  A DVD on positive parent participation, 
produced by the recreation committee, will be presented.
Old Business


There was no old business

New Business

· Red Bull as a potential sponsor – Mike Singleton wanted to get reaction of board regarding whether Red Bull would be an acceptable sponsor or not. Consensus was that it would not. The executive board will develop guidelines for potential sponsors.

· Soccer Kicks for Cancer – we are in our third year of participation. We’ve been a leader for the past 2 years, but participation has fallen off  this spring. The Leukemia Lymphoma Society is considering dropping the program if participation doesn’t pick up.
Meeting adjourned at 9:29 pm.
Respectfully submitted,

Steve Smoller

Secretary

Addendum:
1. Executive Director Report  John Burrill

Field Project

RAD is continuing to make progress.  The focus remains on the main parking lot, digging out all the dirt that must be removed and then putting up the retaining wall.  Clearing of trees is done at the quarry fields and now all the gravel is being removed.    Work continues on the three fields to the left of the access road,  that entire area needs to be raised several feet much of the earth from removed from the parking lot is being trucked there.

We will have to relocate the electric service to the building.  This turns out to a bit bigger job as we have a high tension line running under the parking lot to the building.  The existing parking lot will be lowered several feet and a new one put down.

Also we are getting a new septic system for the building as well as the new system to support of the bathrooms for the building on the complex itself.  

I am looking into the possibility of plowing off the synthetic fields during the winter and using the fields all winter.  It would give our ODP teams full field experience (albeit a bit chilly) and perhaps some clubs/towns would want to rent for their use.

Financing

We plan to close of the Region 1 loan this month.  

Hirsch    
We have received the check from the bankruptcy court for interests and attorney’s fees.  We have now been paid in full on the sale.

Fund Raising 

Still waiting for the meeting with Dunkin Donuts.  Meetings to be set up with Fidelity investments sometime in the next few weeks

Harper

Nothing new to report

“G” course on line

Progress is on going.  Film editing needs to occur; flash video being reviewed.

Citizens Bank

Still waiting on the contract from Citizens.  Not sure if this is the most complicated deal in the history of banking, but given how long it has taken to get the contract, one might think so.  It should be arriving any day.

2. DIRECTOR OF COACHING/INSTRUCTIONAL PROGRAM BOARD REPORT 1/06

Mike Singleton, Director of Coaching

Howie Blatt, Director of Instructional Programs

A quieter period with the holidays and some well-deserved time off for some of the staff.  Darren is off taking the “A” course during this period. He will know results in late Feb.

Another season of Skills Academy is ready to begin with 11 sites this year. We are now much more fully represented across the state and this should help reduce travel time for players/families. Current sites include: Springfield, Lancaster, Swansea, Burlington, Pittsfield, Franklin, Tyngsboro, Norwood, Brockton, Groton, and Beverly. We currently have 353 players registered, which is an increase of 55 players or 18%.

We are putting the final touches on what we’ll be presenting at the 6 regional coaching conferences throughout the state.  This is an attempt to increase visibility and awareness of the resources that we offer in coaching education, as well as a golden opportunity to help promote the March workshop. We will be holding these conferences in Fall River (1/28), Barnstable (1/ 13), Pittsfield (2/4), Sudbury (1/27), Wilbraham (2/4), and Andover (2/10). The conference in Fall River will be a bilingual conference in both English and Portuguese.

We will be holding the annual Coach Education Directors Meeting on Saturday, January 14 in Leominster.  The CEDs are our liaisons to the local programs and these meetings are used to maintain connections with them, listen to new ideas that may help us to develop more relevant and effective programs for the local level organizations, and to provide educational information for these folks to take back to their coaches and players.

The G online course production continues to move forward with Flash clips and video segments being created.  Although a few unforeseen delays, we hope to be ready for beta-testing in the next month or so.

ODP winter training is now up and running with initial success.

Feedback from parents and coaches on our new sport psych ODP classroom assignments is quite positive.

3. Marketing Report  Maria DeStefano

General:

· Wrote Freekick, sent on 12/29

· Worked with Brian Lowe on articles, ads, etc. for Baystater throughout December, going to Foxborough week of 1/16

· Creating brochure, ad for residential academy

· Created and sent email ad for skills academy, 12/20

· Attending Annual CED meeting 1/14

· Assisted Al in bringing TNT vacations in as new print/web advertiser

· Updated all marketing materials with updated marketing partners

Media/ Public Awareness:

· Sent press releases to multiple local media outlets, re: head gear issue 

· Wrote/posted articles on out2.com

Fundraising/Sponsorship:

· Have worked with Stacy from Leukemia and Lymphoma Society to work on 2006 Kicks for Soccer campaign, working with Mike and Dev. Staff to create incentives for Kicks for Cancer

Grassroots:

· Followed up on emails sent from presidents who  showed interest in having me speak to their board

· Sent letter to all CED’s and presidents alerting them to CED annual meeting, regional youth conferences and general interest in meeting with boards.

Web-marketing: 

· Have worked with synthenet to create new non-formatted letter format, work on blast email issues

· Created new “upcoming events” feature on homepage

· Website maintenance as needed

· Worked with synthenet to post first banner ad, not on homepage.

4. STATE CUPS REPORT  1/18/06

A total of 170 State Cups 2006 applications were received for ages U15 thru U19.  Below is a summary of the seeding process.  All Challenge Round matches for U15 thru U18 will be self-scheduled.  The brackets/schedules have been posted on the Cup website and reflect the dates games must be scheduled and played. 

Girls 15

A total of 24 teams submitted applications and 9 teams were seeded on the basis of record – Cup and league play and other factors that the committee thought relevant.  Seeds 1 thru 4 are seeded directly to the Round Robin next June.  Seeds 10 thru 15 were placed using a random draw followed by a separate random draw for Seeds 16 thru 24.

The Challenge round will consist of 3 single elimination rounds.

Girls 16

A total of 20 teams submitted applications and 11 teams were seeded on the basis of record – Cup and league play and other factors that the committee thought relevant.  Seeds 1 thru 4 are seeded directly to the Round Robin next June.  Seeds 12 thru 15 were placed using a random draw followed by a separate random draw for Seeds 16 thru 20.

The Challenge round will consist of 3 elimination rounds.  

Girls 17

A total of 19 teams submitted applications and 11 teams were seeded on the basis of record – Cup and league play and other factors that the committee thought relevant.  Seeds 1 thru 4 are seeded directly to the Round Robin next June.  Seeds 12 thru 15 were placed using a random draw followed by a separate random drawing for Seeds 16 thru 19.

The Challenge round will consist of 3 single elimination rounds.  

Girls 18

A total of 15 teams submitted applications and 9 teams were seeded on the basis of record – Cup and league play and other factors that the committee thought relevant.  Seeds 1 thru 4 are seeded directly to the Round Robin next June.  Seeds 10 thru 13 were placed using a random draw followed by a separate random drawing for Seeds 14 and 15.

The Challenge round will consist of 2 single elimination rounds (no Round 1 games).  

Girls 19

A total of 4 teams submitted applications.  Teams were seeded on the basis of record – Cup and league play.   All 4 teams go directly to the Round Robin next June.

The master schedule for each age group is posted on the Mass Youth Soccer website under Tournaments.  Coaches are responsible for all information contained in the Challenge (located on the Mass Youth website) and Round Robin Rules (will be posted on the Mass Youth website by March 1st).
Boys 15
A total of 22 teams submitted applications and 9 teams were seeded on the basis of record – Cup and league play and other factors that the committee thought relevant.  Seeds 1 thru 4 are seeded directly to the Round Robin next June.  Seeds 10 thru 14 were placed using a random draw followed by a separate random draw for Seeds 15 thru 18, and then, a final random draw for Seeds 19 and 22.

The Challenge round will consist of 3 single elimination rounds.

Boys 16
A total of 21 teams submitted applications and 10 teams were seeded on the basis of record – Cup and league play and other factors that the committee thought relevant.  Seeds 1 thru 4 are seeded directly to the Round Robin next June.  Seeds 11 thru 15 were placed using a random draw followed by a separate random draw for Seeds 16 thru 21.

The Challenge round will consist of 3 single elimination rounds.

Boys 17
A total of 21 teams submitted applications and 8 teams were seeded on the basis of record – Cup and league play and other factors that the committee thought relevant.  Seeds 1 thru 4 are seeded directly to the Round Robin next June.  Seeds 9 thru 15 were placed using a random draw followed by a separate random draw for Seeds 16 thru 21.

The Challenge round will consist of 3 single elimination rounds.

Boys 18
A total of 16 teams submitted applications and 5 teams were seeded on the basis of record – Cup and league play and other factors that the committee thought relevant.  Seeds 1 thru 4 are seeded directly to the Round Robin next June.  Seeds 6 thru 9 were placed using a random draw followed by a separate random draw for Seeds 10 thru 16.

The Challenge round will consist of 2 single elimination rounds (no Round 1 games).

Boys 19
A total of 8 teams submitted applications and all teams were seeded on the basis of record – Cup and league play and other factors that the committee thought relevant.  All 8 teams go directly to the Round Robin next June.

Respectively submitted,

Terri Filippetti

National Cup Director
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