

BOD 09/21/05


Mass Youth Soccer BOD Meeting

September 21, 2005

Present: S. Bloom, N. Hart, J. Scarpaci, T. Filippetti, T. Murphy, H. Blatt, C. Goldstein, J. Linnehan, S. Gorman (by telephone), S. Smoller, M. Singleton, J. Burrill, R. Braney, J. Longo.
A quorum was declared present, meeting called to order at 7:02.
Acceptance of previous meeting minutes

Nancy Hart moved, seconded by Tim Murphy to accept the July meeting minutes. 
Accepted unanimously.
Executive Director’s Report –


Submitted via email and appended to these minutes. 
DOC Report – submitted via email and appended to these minutes. Mike Singleton 
reported he is meeting with Special Olympics. They require their coaches to be 
licensed and he will be assisting them to achieve this goal.
Marketing Director – submitted via email and appended to these minutes.
Program Manager Reports

State Cup


Report submitted via email and appended to these minutes.
League’s Committee 

John Linnehan reported that all is quiet.
Recreation 


Nancy Hart reported she is working on recruiting teams for the recreational 
tournament. Sid Bloom added we need more teams for the tournament.\

Outreach

John Burrill reported that a new TOPS program is being established in 
Bridgewater/West Bridgewater. Also on tap are programs in 
Sandwich/Hingham and in Tewksbury.  St. John’s Prep in Danvers is interested in 
establishing a program. The Needham program has expanded in Newton. Holden 
is looking to start a program in the Spring.
Treasurer


Carl Goldstein distributed his budget comparison report. Things are relatively 
fine. Carl also presented the budget for the coming fiscal year that requires 
approval of the board. The $3 fee increase goes into effect this season but 
organizations can pay it in Spring 2006. Nancy Hart moved, seconded by Terri 
Filippetti, to accept the budget as presented. Motion passed unanimously.

It was noted that the budget committee consisted of the executive board since all 
other invitees failed to show for the meetings.


Capital Budget proposal-


This includes $6 million for the field complex. It was presented for future 
consideration.

ODP


Mike Singleton reported tryouts went well and the numbers are up. Call back 
letters for 13, 14, 15s are going out this week.

Review of Special General Meeting


We have to review the bids for construction. Sid Bloom feels we should have a 
committee formed to find ways to make the fields available to as many member 
organizations as possible.
Field complex funding and development

We have received 8 bids for the complex. The lowest bidder has the most 
experience building athletic complexes in this area.  John Burrill, Paul Irwin, Sid 
Bloom, and Julie Longo met with TJX Corp to discuss some possible funding and 
tie ins with the complex.
Funding Request from City Kicks and New England Scores


The two groups have submitted a request for $15,000 to cover the cost of 
transportation. Carl Goldstien moved, seconded by Tim Murphy to grant the 
request. Motion passed 7 for, 1 against, 1 abstaining.
Old Business


There was no old business.
New Business

· Nominating committee – Sid Bloom asked John Linnehan to submit two names from the leagues committee to serve on the nominating committee. Sid will select 5 members, two of which cannot be members of the board.
Meeting adjourned at 8:45pm.
respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director Report    John Burrill

Field Project

Bid packages have been received and will be reviewed and an action plan will be laid out.  This plan could well include asking 2/3 contractors to take a second look at the project, value engineer the project and give us a revised bid proposal. 

Meetings on Fee Increase

At the special meeting the membership approved the fee increase by a vote of 280 – 117.
Financing

Benjamin Franklin bank has received the loan guarantee from the USDA, thus we are good to go with the Financing.  I will tie up the loosed ends with Region 1 at the meeting in October.

Harper.  

Closing is supposed to happen late this month, after which we can sit and negotiate a final deal with them on all outstanding issues.

Hirsch.    

Trustee has filed a motion with the bankruptcy court asking that we be paid for the interest and attorney’s fees.  The motion is unopposed and we are just waiting on approval from the bankruptcy judge.

On-line registration

Sports Pilot is ready to begin a marketing campaign to offer their services.

Fund Raising 
Waiting to hear back from both Dunkin Donuts and Polar Beverages.  Also waiting for final draft of contract with Citizens.   Have meeting with TJX corporation. 

TopSoccer Jamboree

TopSoccer jamboree was a success.  Not as well attended as hoped but hopefully we will have a few new programs.

New England Scores & City Kicks

I received the request for funding, program description and budgets for New England Scores and City Kicks.  They are seeking the same amount we provided last year, $15,000.00

Both organizations have ticketed our donation to go to offset the cost of transportation to matches.  According to the budget figures new England Scores pays $29,650 in transportation costs while City Kicks pays $18,000.

Both programs service the inner city and provide programs which would not be available but for their service.  They service low income families.

Both programs will qualify for some ‘in-kind’ assistance through the Soccer Start program.   I confess I never really understood this program, but it very clearly applies to existing programs servicing inner city, low income families.   We will submit an application to US Youth for funding.

Mass Youth has, for the past several years, supported both programs.

2. Monthly Progress Report   Richard Braney - Office Manager

August 2005

ODP Programs:

2006 Tryouts: there were only a few glitches with the administrative portion of the try-outs.  Notification to all is scheduled for 10/1 and call-backs later in October.

Player Billing: this year we will have all billing done electronically whenever possible.  It is anticipated this will save $1,000.00 at a minimum not to mention the time savings as well.  

Indoor Training: we have received a commitment from Atlantic Union for the use of their facility.

REGISTRATIONS: 

Fall Registrations: By far we have the fewest number of clubs not affiliated by the end of August.  E-mails will be sent out twice a week to league presidents advising them of the status of their clubs.  In September we will complete the initial registration phase and begin to do an audit for clubs under-reporting.  

Liability Waiver for On-Line Registrations – Our insurance carrier has suggested that when we receive notification of an accident involving one of our members, that we retain a copy of their liability waiver which is signed upon registration with their club.  This made us aware that their may be some on-line packages that have overlooked such.  In September we will begin the process of contacting clubs that currently have on-line registrations and request that they provide a copy of what their members sign electronically.  Upon the completion we will make this available to the insurance agent to insure it conforms to their needs.  

Office Procedures:

Postage Meter- A new machine will be in operation 9/1

Insurance – We have changed the carrier for life to the same as the LTD.  In addition we have had the re-newel date changed to match our fiscal year.  --  In August we entertained a bid from another agency for our liability coverage.  For different reasons we decided to stay with our present carrier.  In October we will have a meeting with our current agent and several other Mass Youth Soccer members that are knowledgeable in this area.  Out intent is to improve the coverage and wording in our current policies.

Office Cleaning – We will request competitive bids for the cleaning of this office in September.  

Baystater Printing Contract – In September we will put out an RFP for the publication of the Baystater.

Audit- The auditors are expected in on 10/3/05.

Reviews- completed for office personnel

3.  DIRECTOR OF COACHING/ INSTRUCTIONAL PROGRAM BOARD REPORT    Mike Singleton, Director of Coaching  Howie Blatt, Director of Instructional Programs
We have ended an extremely busy August and are working through an equally busy September. Our number of “player clinics” are up, specialty clinics are up, player and coach development sessions are up, and overall number of coaches we served this year far exceeds previous years. Overall course attendees is slightly down largely due to the mandate of the G course. This year we’ll see if those who took the G course last year return to take the F course. This will have drastic effect on numbers as we more than doubled our G course attendees from previous years.

Coach/player development sessions this fall are somewhat overwhelming (see attached schedule). It would be in our best interest to hire more coaches on a part-time basis to help with the massive workload.

Due to the high field workload, we have had to put new manual development and further curriculum development on hold until we have more time to spend in the office.

Laura is back on her feet with the aid of crutches and is making progress everyday. It is expected she will be back to full strength within the next two months.

Upon talking with CED’s about the possibility of an online G it appears it would be well received to accommodate busy schedules. All agree that a live course is better, as do we, but everyone also sees the ever-growing need to provide this educational opportunity.

Howie and Mike were thankful to be able to help Bob Bilicki with the TOPSoccer Region I workshop which Bob put together wonderfully.  Mike gave an excellent presentation focused on educating the Junior Coaches that are an integral part of the TOPSoccer concept.  From the audience response, and feedback, training for Junior Coaches is a huge missing piece in the development of TOPSoccer programs both locally and nationally.  Mike and Howie will be discussing how we might take his presentation and formalize it to eventually become some kind of a TOPSoccer Junior Coach Course/Specialty Clinic/Video.

Mike has been asked once again to present two sessions at the US Youth Soccer National Workshop.

Initial contact has been made with Mass Hockey to discuss parent education initiatives.

ODP tryouts are successfully completed. Our winter pools for 89 and 90 groups have been selected. The 91, 92, and 93 groups will have call back tryouts in mid-October.

Plans are in the works to have our younger ODP boys travel to Lisbon and our girls travel to Madrid over Feb. vacation.

4. Marketing Director Report    Julie Longo

Partner


Developed a new relationship with Orchard Hills Athletic Club.  They are located just on the other 
side of the turnpike, about a ½ mile down the road.   They will serve as the official central and 
western mass host site for 
High Performance Sports, Inc.  


In addition they have agreed to be a site for the Skills Academy over the winter months.  Mike and 
I also discussed with them the possibility of 
hosting the 3v3 tournament there as well.  We will 
know further details in a month or so.  They have the space for it, so it’s just a matter of finalizing 
a date.  


From our end, we have agreed to give them a full page ad in each edition of the Bay Stater, as well 
as a submission for the Free Kick.  We will be able to better serve their expectations once the Field 
Complex is developed.  There they will be able to advertise their facility better, and offer day 
passes, for those who are at the complex for a number of hours.  I believe this is the start of a great 
relationship, and the possibilities are endless.   

Grants


Last month I applied for the Balance Bar community grant.  We will be notified by October 7th, 
if selected.  

In the next week or so, I will be applying for a grant offered by Build the Out-of-School Time Network (BOSTnet).

Youth Fair


BOSTnet Youth Program Recourse Fair is on October the 6th.  There will be over 250 providers of 
youth and after school programs in attendance, with Mass Youth Soccer being one of them. This 
will be a great opportunity to get the Mass Youth word out there, especially with the TOPS 
program.  Those looking for Jobs, Careers, College & University Programs, Arts, Prevention, 
Opportunities for Youth with Disabilities, Nutrition, Sports, Recreation, and Much More, will be 
taking part in the 
day. 

WEBSITE STATS-
Unique Visitors
August 2005- 25,488
July 2005- 14,341
JUNE 2005-23,515
May 2005-21, 070
April 2005- 18,596
March 2005-14,353
February 2005-11,575

January 2005-12,063

December 2004-11,035
November 2004-11,928

5. State Cup Report    Terri Filippetti

State Cup 2006 U13 and U14 applications closed on September 1st.  A total of 117 teams were seeded.  This was an increase of 10 teams over last season.

There will be a total of 21 self-scheduled Challenge Entry Round games played by September 27th.  Teams will be using the newly developed online Game Notification Form posted on the Cup website.

Challenge Round 1 will be played on October 1st.  A total of 32 games will be played using both CRU Park and Bowden Fields.

Challenge Round 2 will be played on October 22nd.  The 16 games will be played at CRU Park.

 Important dates for State Cup 2006
September 1, 2005       Applications for U13 and U14 closed

September 10, 2005
 Seeding for U13 & U14 were published
September 27, 2005     All Challenge Entry games for U13 and U14 must be completed.

October 1, 2005           Round 1 Challenge games for U13 and U14 will be played.

October 22, 2005         Round 2 Challenge games for U13 and U14 will be played.

December 15, 2005     Applications and fees are due for U15 - U19
January 15, 2006          Seeding for U15-U19 published (on or before) 
April - May 16, 2006   All Challenge Round games must be completed




 (All of these games are self-scheduled).

June 3 & 4, 2006          Round Robin for U13's-U19's (hopefully, UMass)

                                      U18 RR will likely be self-scheduled due to graduation 




conflicts
June 17 & 18, 2006      Semi Finals and Finals - locations TBA
June 29 - July 4, 2006  Region 1 Championships - Virginia Beach
July 24-30, 2006          Nationals – Des Moines, Iowa
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