

BOD 09/21/05


Mass Youth Soccer BOD Meeting

October 19, 2005

Present: S. Bloom, N. Hart, J. Linnehan, S. Gorman, T. Filippetti, H. Blatt, C. Goldstein, S. Smoller, T. Murphy (via telephone), M. Singleton, J. Burrill, R. Braney, J. Longo, P. Irwin, J. Utter, J. Davagian, B. Seymour (Gale Associates).
A quorum was declared present, meeting called to order at 7:12.
Marketing Director


Julie Longo has resigned and this was her last day. Sid Bloom thanked Julie for 
her work and efforts and wished her well. She was given a well deserved round of 
applause.
Executive Session


The board went into executive session to discuss presentations for field complex 
construction.

Field Complex


Upon coming out of executive session, the following motions were made.


Skip Gorman moved, seconded by Steve Smoller, that we proceed with a 
project consisting of 14 grass fields and 2 synthetic fields with the hope of 
adding two more synthetic fields and remaining within the present 
constraints on water usage.  Motion passed 7 for, 0 against, 0 abstaining.


Nancy Hart moved, seconded by Steve Smoller that we hire R.A.D. Sports as 
our contractor for the field complex, subject to successful negotiation of a 
contract. Motion passed 7 for, 0 against, 0 abstaining.


John Burrill recommended Field Turf and their New England division, North East 
Turfs to install the synthetic fields.  Nancy Hart moved, seconded by Steve 
Smoller, that we select North East Turfs as our synthetic fields provider.  
Motion passed 7 for, 0 against, 0 abstaining.
Acceptance of previous meeting minutes


Nancy Hart moved, seconded by Skip Gorman to accept the September 
meeting minutes. 
Accepted unanimously.
Executive Director’s Report –


Submitted via email and appended to these minutes. 

John Burrill added that he and Singleton met with RDW (the company designing 
our on line G course) and were impressed with their professionalism and 
commitment to the project.  He has not heard back from Citizens Bank as yet.
DOC Report – submitted via email and appended to these minutes. Mike Singleton 
reported we will be licensing approximately 300 Special Olympics coaches. Mike 
has offered them a special rate.
Marketing Director – submitted via email and appended to these minutes.
Program Manager Reports

State Cup


Terri Filippetti reported the U13 and U14 challenge rounds are under way.
League’s Committee 

John Linnehan reported that he is trying to get dates for MTOC from Umass. The 
committee is establishing 8v8 for U-12 at MTOC in 2006 and is considering 
eliminating 11v11 for U-12 by year 2007.

MAPLE is open to offering 8v8 for U-12, but would not mandate eliminating 
11v11 for U-12.
Recreation 


Nancy Hart reported the recreation tournament went well. She has gotten ideas for 
next year from the recent region 1 meeting.  We are considering going to 
approximately four inner cities in September (Soccer Month) with give aways 
such as T shirts and water bottles to promote youth soccer. Nancy is considering 
playing 8v8 for U-12 in Districts program.

Instruction


Howie Blatt reported that from the Region 1 meeting came the concept of 
coaching courses for the TOPS coaches. This came about as a result of Mike 
Singleton’s presentation at the TOPS Region 1 workshop in Foxboro.
Outreach

Sid Bloom stated we need to consider filling the vacancy in this board position.

Treasurer


Carl Goldstein reported we are tracking a little ahead of last year to date.

Nominating Committee

Sid Bloom announced that Tim Murphy will chair the nominating committee. The 
committee met last night via conference call. Nominations close November 1. 
Districts 1 & 2 have no representatives from among the present board members.

Field complex funding and development

Paul Irwin reported we may be able to raise some money for the fields if we can 
develop a program involving inner cities in conjunction with the fields project.

US Soccer rule 212 & continued membership in the Federation

Sid Bloom reported this was a proposal for the state associations to consider 
leaving the federation. Region 1 presidents voted to stay in the federation at last 
week’s region 1 meeting.  Discussion followed regarding speculation on what 
might transpire at the national presidents’ meeting regarding requiring member 
organizations affiliate with their state associations. The Region 1 presidents are 
preparing a list of things USYS could do to help the state associations.

Proposed new league – Massachusetts Development League


This group started as a summer league and wants to become cup qualified. The 
league exists on paper only at this point. The board decided to invite its president 
to our next meeting to make a presentation.

Old Business


There was no old business

New Business

· Revolution season tickets

Our season tickets are up for renewal. Skip Gorman moved, seconded by Howie 
Blatt to purchase 40 season tickets for the coming season. Motion passed 6 for, 
1 against, 0 abstaining.
Meeting adjourned at 10:07.
respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director Report  John Burrill

Field Project

Final decision on the field contractor should be made at the Board meeting of Oct. 19

Meetings on Fee Increase

Letter sent out to all organizations.  Billing to be done in early November after final numbers are in for the fall.
Financing

Closing is scheduled for November 2/3.  Working to get all documents ready by that date.

Harper.  

Closing is supposed to happen late this month, after which we can sit and negotiate a final deal with them on all outstanding issues.

Hirsch.    

Trustee has filed a motion with the bankruptcy court asking that we be paid for the interest and attorney’s fees.  The motion is unopposed and we are just waiting on approval from the bankruptcy judge.

Fund Raising 

Citizens Bank is on board; our contract is with their legal department.

Region 1 meeting

Meeting scheduled for Oct 15 & 16 in Newport.  Matters relative to the federation will be discussed

Travel Policy

A revised travel policy will be presented to US Youth board and then to membership at meeting in Houston

Audit

The audit for 2004-2005 has begun.  Our earliest date ever.  Report is to be ready in time for December meeting.

Marketing Director

Search for new marketing director is underway.  Hope to have someone on board by mid – November.

2. Office Manager  Report   Richard Braney 

ODP Programs:

2006 Tryouts: Re-calls will be held October 15th & 16th.  Notifications were mailed September 23rd, which is the earliest we have ever sent them.  The target date had been October 1st.  Administrative support will be there to assist.

REGISTRATIONS: 

Fall Registrations: All clubs had submitted their initial registration by 9/20.  Final reports are due October 7th.  In the month of September considerable time is spent updating our membership files with the president and registrar’s information.  We use this file for communicating with each organization and it seems there are more personnel changes over the summer than at any other time. In addition to updating the Excel file we also have to update the Quick Book customer files with the registrar/treasurers name-address and e-mail information.   At this time clubs are also e-mailing their membership files to Rachel Woo.  Rachel confirms receipt and notifies them of the balance due.  At that point we issue an invoice electronically allowing us to properly track payments due.  

Instructional Invoicing:  As August is one of the busiest months for instructional courses, this office is involved in issuing invoicing for the same.  Tara Pierce provides the site coordinators name and e-mail address.  With that information we are able to electronically send the invoice to them.

State Cup:  This year Kate Murphy has assumed the duties of the State Registrar.  That has consumed an enormous amount of time.  Kate receives all of the information for the 13’s & 14’s, verifies the information and that the club is registered.  Kate than updates a spread sheet that is forwarded to Terri Filippetti.  This year we have seen an increase in the number of players requesting to play out-of-state.  This requires considerable time to complete and track including coordination with other states.  We will be looking into ways to reduce the paperwork.

Cleaning Contract – We received a bid from another company.   The price was slightly higher.  Due to such and that the service currently received was adequate we will continue with the same company.

Baystater Printing Contract – RFP’s were mailed in September and bids are due 10/15.

Audit- The auditors are expected in on 10/11/05.  This date was delayed a week at their request.

Synthenet – A meeting was held in September to review several issues and possible enhancements.

Phone Service – Currently there are only 2 companies that will provide T-1 service to our area, Choice 1 and Conversant.  It has been 4 years since we last got a competitive bid.  We contacted Conversant early in September and received their bid on the 28th.  We found that we have a very competitive price from Choice 1.  In addition the result of asking Choice 1 for a new pricing structure has resulted in a small reduction.  More importantly we will receive additional enhancements at N/C.

Liability Coverage – In an effort to ensure we have proper coverage and that the terminology within the policy covers our members effectively, we have scheduled a meeting with our agent and representatives from two of our clubs.  These members are from a legal and an insurance background.  

3. DIRECTOR OF COACHING/ INSTRUCTIONAL PROGRAM BOARD REPORT 10-05

Mike Singleton, Director of Coaching

Howie Blatt, Director of Instructional Programs

As we head towards November, our schedule is opening up a bit due to less courses being run than in previous weeks. However, our town development programs are still quite active. Our development staff had very few days off all of August, September and thus far in October. All are looking forward to having days off in the coming months.

Skills Academy registrations are coming in fast. We will have sites running in Burlington, Beverly, Groton, Lancaster, Springfield, Swansea/Somerset, Franklin, Norwood, and Pittsfield and we may add one more southern site as well.

The development staff is currently working on a new E course and manual. We expect to have this done by the end of the calendar year.

Development coaches are currently securing sites to run regional coaching conferences in Jan and Feb throughout the state. We hope to be able to connect with a lot of coaches and promote the workshop at the same time.

Laura has updated the CED list and is in the process of communicating with CED’s to get suggestions as to what they would like to see us do in the future. Our CED list is currently bigger than ever.

The CED meeting is set for Jan 14th and the instructional staff meeting will be on Feb 11th.

Mike met with the directors of Special Olympics in MA and we will be collaborating with them to provide coaching licensure for all their coaches at a discounted price. We will work with them at their bi-annual coaching weekends and talks are ongoing to try to connect TOPSoccer with Special Olympics in the state.

Mike met with other state DOC’s at the Region I meeting. Bob Jenkins and Jeff Pill went over C course revisions and both girls and boys ODP programs discussed ways to improve. Region I DOC’s discussed the idea of more regular, organized communication amongst DOC’s as well. 

The first online G meeting with RDW and video professionals happened on October 18th. Tentative plans for this project have us beta testing in Jan/Feb for public use in late Feb or early March. Updates on this project will be given at the board meeting.

ODP callbacks had to be cancelled due to the heavy rains. Callbacks will be held on October 29th and 30th.

4. Marketing Director Report   Julie Longo

Last week I attended the BOSTnet Youth Resource Fair at the EPICenter.   The fair consisted of about 75 youth provider booths and just over 300 people came through between 9am and 1pm.   The fair was a worthwhile event as many people seemed very interested in Mass Youth, especially regarding inner city youth and the TOPS program.   

If Mass Youth were to attend again next year, it would be best to send two people, so one can man the booth and the other network.  It was very difficult for me to leave my table, as it was very busy.  I really would have liked a chance to speak with the other youth providers that were present.   

I did speak with a woman from the Federation for Children with Special Needs, and she informed me about their Annual Conference they hold.  After explaining our TOPS program to her, she asked if we would like to be one of the booths.  I have emailed her regarding the offer, and once I hear back, I will put her in touch with John. 

We have been invited to join the first annual New England Youth Sports Festival.  They are projecting 30,000 people to attend.  I spoke with the production company who is putting on the event, and he expressed interest in some sort of partnership with us.  I have set up a meeting with the owner, Mike, and John for the 20th.  

I have put together a new brochure explaining Mass Youth’s Free Services.  Please take a look at it when you get a moment, so everyone is aware of all the resources available through our development staff.   


I would like to thank each and every one of you for this past year.   I have greatly enjoyed my time here, and a lot of that is owed to you, the board, and the Mass Youth staff.   I wish you all the best, and will hopefully see you around the soccer fields!! 










Best Wishes,











Julie     
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