

BOD 11/16/05


Mass Youth Soccer BOD Meeting

November 16, 2005

Present: S. Bloom, R. Robinson, C. Goldstein, N. Hart, T. Filippetti, J. Scarpaci, H. Blatt, T. Murphy, S. Gorman, S. Smoller, M. DeStefano, M. Singleton, J. Burrill, J. Utter, R. Braney, A. Weiss.
A quorum was declared present, meeting called to order at 7:00.
Acceptance of previous meeting minutes


Nancy Hart moved, seconded by Terri Filippetti to accept the October 
meeting minutes. 
Accepted unanimously.

Mass Development League


Andy Henderson, president of Mass Development League made a 
presentation. 
He presented their constitution and bylaws and answered questions. The league 
seeks recognition from Mass Youth.  Andy will revise the constitution and bylaws 
per suggestions of the board and re-submit them to John Burrill.

New positions 


Sid Bloom introduced Andy Weiss, the new SRA, and Maria DeStefano, the new 
marketing director.
Executive Director’s Report –


Submitted via email and appended to these minutes. 
DOC Report – submitted via email and appended to these minutes. 
Program Manager Reports

State Cup


Terri Filippetti reported all is on schedule.
Recreation 


Nancy Hart reported uniforms have been ordered for the districts teams.
Instruction


The G course story board was presented to the staff. We now have a tool to design 
further online courses.
Outreach

November 6 Special Olympics tournament took place at Gov Dummer Academy. 
Skip Gorman represented Mass Youth and accepted a plaque. There will be a new 
TOPS program starting this spring in Holden and Quincy. The Bridgewater 
TOPS program is running a winter program.
Treasurer


Carl Goldstein distributed his monthly budget comparisons and balance sheet for 
October. Carl said we’ll have a balance sheet each month.
ODP

Jared reported tryouts have been completed. The Girls’ 13 and 14 teams will 
travel to Spain. The trip is all set. The Boys will return to Portugal.
SYRA

Report submitted via email and appended to these minutes.
Field complex construction and fundraising update

John Burrill reported that a lot of clearing has taken place. The committee will is 
meeting next week with Citizens Bank, and the following week with Duncan 
Donuts. The contract with Northeast Turf is almost finalized. Photos of the 
construction progress will be posted on our web page.
Report on Presidents’ Meeting in Chicago

Sid Bloom reported that paragraph 212 was passed, which means the state 
associations voted to remain in the federation.
Nominating Committee report


Tim Murphy, committee chair, presented the proposed slate



President



Sid Bloom



Executive Vice President

Skip Gorman



Treasurer



Carl Goldstein



Secretary/Clerk


Steve Smoller



Director Instructional Programs
Howie Blatt



Director ODP



Jared Scarpaci



Leagues Committee Director

John Linnehan



National Cup Director


Terri Filippetti



Director Outreach Programs

none



Director Recreational Programs
Nancy Hart



District 1 at-large Director

David Martinez



District 2 at-large Director

Bill Shaughnessy



District 3 at-large Director

Ted Ritchie



District 4 at-large Director

Cari Hoffman



District 5 at-large Director

none



District 6 at-large Director

Paul Irwin



District 7 at-large Director

Tim Murphy


Terri Filippetti moved, seconded by Skip Gorman, to accept the slate as 
presented. Motion passed 7 for, 0 against, 2 abstaining.
Old Business


There was no old business

New Business

· Whistle Blower Policy

John Burrill distributed a draft of a proposed policy regarding whistle blowing. 
Nancy Hart moved, seconded by Tim Murphy, to adopt the policy as 
presented. 
Motion passed unanimously.

· Ground breaking for the field complex will take place this Friday from 2-4.

Meeting adjourned at 9:08.
respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director Report   John Burrill

Marketing Director

Maria DeStefano came on board as of 11/9.  She will be a terrific addition to the staff.

Field Project

RAD is up and running and starting to work.  I visit the site each morning and you can start to see progress at clearing the area which will become the drumlin fields.   We will have weekly meetings each Tuesday (except Monday 11/14) for the foreseeable future.

Contract with Field Turf is under review and should be ready for signature by the 16th.

Financing
Closing is not scheduled but we hope to close in late November.  We are waiting on a new Alta survey of our property.
Hirsch    
Trustee has filed a motion with the bankruptcy court asking that we be paid for the interest and attorney’s fees.  The motion was presented, however the bankruptcy judge wanted an itemization of our legal expenses.  John has provided these to the court and the matter should not be resolved on November 15.

Fund Raising 

Citizens Bank - meeting schedule for 11/17 to review plans and move forward.  We are supposed to have contract draft prior to the meeting.

Harper

Nothing new to report

Groundbreaking ceremony
We have sent out 130 invitations.  Response has been modest.  Press releases also have been sent out.

“G” course on line

Progress is on going.  Filming session for all video will be shot on 11/13.

Fee Increase

No real reaction or feedback to the decision to delay the fee increase until 2006-2007 soccer year
SRA

We have been informed that Rich Frongillo has resigned as SRA.  Sid and Larry Frisoli will appoint a new one as soon as possible.

2. Monthly Progress Report   Richard Braney - Office Manager

October 2005
ODP Programs:

2006 Tryouts: Continuing weather related problems have moved the final Re-calls for the U15’s to November 6th.  

Player’s Handbook: The book has been updated and this year has a new look.  Using the copier on site we were able to present the information in a book format rather than note pad appearance.  Initial feed back has been positive.  

REGISTRATIONS: 

Fall Registrations: We have fallen behind in getting the information provided to us into our data base.  One significant reason was the decision to re-import all clubs and this time including the adults that did not provide their date of birth.  This will allow us to better track the number of coaches.  We will continue to follow-up with the clubs to ensure that we receive this information in order to run the CORI Background Checks.  Mid November we are planning to begin the prior year comparisons and to contact clubs that appear to be tracking substantially lower than last year.

Dual Roster Players - A second item that slows down the importing of the data files is the verifying of players that clubs & organizations report as being registered with other clubs.  Until now this has been done manually proving to be very labor intensive.  We are researching the possibility of a s/w program doing this project without affecting other reports.  

Office Procedures:

Accounting Software Problems- In October we found problems with Un-deposited Items appearing.  While it did not appear to affect either the financial reporting of either last year or current year’s numbers, certain items from as far back as 1997 were reporting as un-deposited.  After verifying that cash and revenue were properly reporting I contacted Quick Books.  After several hours they determined that the problem was too complex to fix over the phone and that I should provide a copy of our files to their Data Services department which I did.  Within 48 hours they corrected the problem and returned the file to us.  They explained that incorrect entries were made 6-8 years ago and had been “out there” and just manifested creating the problems that we saw.  After reviewing the file I noted that one un-deposited item for $1,550.50 that had been there since I first assumed the job, was still appearing.  In addition while I am able to reconcile the cash account the registrar balance is no longer in balance.  Both of these items were brought to the attention of the auditors and they are agreed to review the matter.
Baystater Printing Contract – Bids were received and the contract was awarded to our current vender, Gannett.

Audit- The auditors completed their on-site audit and are scheduled to come back to review the draft November 9th.

Synthenet – A meeting was held in September to review several issues and possible enhancements.

Liability Coverage – The meeting with our insurance agent from Grace Church and two representatives from two clubs was held in October.  Several suggestions and improvements were suggested.  Tony Petruzzi was going to bring back the requests and discuss them with the insurance carrier.    
3. DIRECTOR OF COACHING/INSTRUCTIONAL PROGRAM BOARD REPORT 11-05

Mike Singleton, Director of Coaching

Howie Blatt, Director of Instructional Programs
Course activity has been quite heavy so far this year. Since 9/1 we have run 40 G courses with 1034 attendees and 17 F courses with 319 attendees. Last year we had a total of 1730 attendees (500 in August alone) for the G course and 654 (80 in August alone) for the F course for the entire year so early numbers look positive.

Skills Academy is once again coming up and we have increased our offerings to 11 sites this year. We are now much more fully represented across the state and this should help reduce travel time for players/families. Current sites include: Springfield, Lancaster, Swansea, Burlington, Pittsfield, Franklin, Tyngsboro, Norwood, Brockton, Groton, and Beverly.

We will be holding 6 regional coaching conferences throughout the state to increase coaching education and help promote the workshop. We will be holding these conferences in Fall River (1/28), Barnstable (1/ 13), Pittsfield (2/4), Sudbury (1/27), Wilbraham (2/4), and Andover (2/10). The conference in Fall River will be a bilingual conference in both English and Portuguese.

Our staff is in full support of the League presidents and their decision to make 2007 MTOC 8 v 8 at U12. We will help towns and leagues make this transition as smooth as possible in any way we can.

The development staff is currently polling premier clubs to see who would be interested in having

8 v 8 offered at U11 and U12 in MAPLE. Current responses demonstrate overwhelming support for such a move. A full synopsis of all club responses will be provided to Paul Irwin and the MAPLE Commission once we have a full response.

We will be running 2 courses for Special Olympics coaches on the weekend of Dec 10-11.

We are in discussion with BEWI productions and plan on helping them launch and run the first New England Youth Sports Festival and Convention at the Bayside Expo Center in late March/early April.

The G online course production is in full swing and the videos portions were just recently taped at the Lincoln Fields in Lexington. Special thanks goes out to Lexington United Youth Soccer for their assistance in securing the fields and providing players for the videos.

We will be running a Residential Academy at UMass Dartmouth next August 7-11. This will be our first overnight offering for players. Initial plans also include running a national coaching course in collaboration with the camp to make it both coach and player development.

ODP winter pool selections are now fully completed.

4. SYRA Report

Changes in the MSRC

Rich Frongillo stepped down, Andy Weiss has replaced Rich as State Referee Administrator.

Replacing Andy Weiss as State Director of Assessment is Milan Robbins.

State Director of Instruction, Ed Rae, has stepped down and has been replaced by Nigel Bright.

Recertification Season

There are 16 recertification events over the course of the winter (as well as assessor and instructor recertification) to recertify our current referees. The first clinic was last Saturday. It featured a new format, and was well received by both the staff and the participants.

	11/13/05, Sunday
	   8:30am-1pm 
	  Plymouth
	Radisson
	

	11/20/05, Sunday
	   8:30am-1pm 
	  Natick
	Crowne Plaza
	

	12/03/05, Saturday
	   8:30am-1pm 
	  Westborough
	Wyndham Hotel
	

	12/04/05, Sunday
	   8:30am-1pm 
	  Peabody 
	Marriott
	

	12/10/05, Saturday
	   8:30am-1pm
	  Mansfield
	Holiday Inn
	

	12/11/05, Sunday
	   8:30am-3pm 
	  Westborough 
	Wyndham Hotel
	State Referees Only

	12/11/05, Sunday
	   8:30am-3pm 
	  Westborough 
	Wyndham Hotel
	Grade 7 Referees Only

	12/17/05, Saturday
	   8:30am-1pm 
	  Newton
	Marriott
	

	12/18/05, Sunday
	   8:30am-1pm
	  Hyannis
	Radisson
	

	01/07/06, Saturday
	   8:30am-1pm 
	  Worcester
	Holiday Inn
	

	01/08/06, Sunday
	   8:30am-1pm 
	  Fairhaven
	Holiday Inn
	

	01/14/06, Saturday
	   8:30am-1pm 
	  W Springfield
	Best Western
	

	01/15/05, Sunday
	   8:30am-1pm 
	  Chelmsford
	Radisson
	

	01/21/06, Saturday
	   8:30am-1pm 
	  Leominster 
	Sheraton
	

	01/21/06, Saturday 
	   8:30am-1pm 
	  Dalton
	Middle School
	

	01/28/06, Saturday
	   8:30am-1pm 
	  Braintree
	Sheraton
	


This year includes our second State Referee (Grades 5/6) only clinic, as well as our first Grade 7 only clinic.  Both clinics will feature USYSA Referee Representative Bob Wertz as the featured clinician.

The ODP/Regional referee pool will be announced shortly. Mike Rugnetta, two time Head of Delegation, will be formalizing an off season instructional/fitness training program with the team.

The Massachusetts State Referee Committee has voted in a “gift” for the future Mass Youth Soccer Young Referees of the Year. Future recipients of the award will be awarded $1000. 
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