

BOD 12/21/05


Mass Youth Soccer BOD Meeting

December 21, 2005

Present: S. Bloom, T. Filippetti, S. Gorman, J. Linnehan, R. Robinson, H. Blatt, J. Scarpaci, N. Hart, T. Murphy, S. Smoller, M. DeStefano, M. Singleton, J. Burrill, J. Utter, R. Braney.
A quorum was declared present, meeting called to order at 6:40.
Acceptance of previous meeting minutes


Nancy Hart moved, seconded by Skip Gorman to accept the November 
meeting minutes. 
Accepted unanimously.

Executive Director’s Report –


Submitted via email and appended to these minutes. 
DOC Report – submitted via email and appended to these minutes. 
Director of Marketing Report – submitted via email and appended to these minutes.

Program Manager Reports

State Cup


Terri Filippetti reported there are 169 applicants for the older groups for Cups.
Leagues Committee


John Linnehan thanked Terri Filippetti for helping get the desired dates for 
MTOC from Umass.

Recreation 


Nancy Hart reported all is quiet.
Instruction


Report is part of DOC report.
Outreach

No report.
Treasurer


No report.
ODP

Jared reported this is a slow time of year for program. Jared also reported that 
Amy Caldwell from Braintree has made the national pool.
SYRA

John Utter had nothing to report.
Field complex construction and fundraising update

Contained in executive director report.
Consideration of Mass Development League for sanctioning

A copy of the revised constitution and bylaws reflecting the changes previously 
requested was distributed. Ray Robinson moved, seconded by Tim Murphy, 
that we recognize Mass Development League as an affiliated league.  Motion 
passed 7 for 2 against.
Approval of Document Retention/Destruction Policy


A draft of the suggested policy was distributed to the board. Skip Gorman 
moved, seconded by Nancy Hart, that we adopt the suggested policy. Motion 
passed unanimously.

Update on open board positions for election

John Burrill reported there is a candidate applying for the open District 5 position, 
but there is still no candidate for the open Director of Outreach position.

Old Business


There was no old business

New Business


There was no additional new business
Meeting adjourned at 6:55.
respectfully submitted,

Steve Smoller

Secretary

Addendum:

1. Executive Director Report

John Burrill

Field Project

RAD is continuing to make progress.  The focus in on the main parking lot, digging out all the dirt that must be removed and then putting up the retaining wall.  Clearing is going on at the quarry fields.  Work continues on removing the top soil from the three fields to the left of the access road. 

Contract with Field Turf is under review and should be ready for signature by the 16th.

Financing

Closing on the Ben Franklin loan is scheduled for the 20th.  Everything seems to be in order.  

Hirsch.    

All the paperwork is in the Bankruptcy court and we are just waiting on the judge to approve the order.  There seems to be no reason for the delay.

Fund Raising 

Still waiting for the meeting with Dunkin Donuts.  Meetings to be set up with Fidelity investments sometime in the next few weeks

Harper

Nothing new to report

“G” course on line

Progress is on going.  Film editing needs to occur; flash video being reviewed.

Fee Increase

Only two real negative reactions to fee increase; one from Swansea-Somerset and one from a parent in Swampscott who stands he intends to fight the increase.  

Audit

Just waiting on loan to close so we can disclose this fact in the year ends reports (given that it is such a significant event)

Citizens Bank

Still waiting on the contract from Citizens.

2. DIRECTOR OF COACHING/INSTRUCTIONAL PROGRAM BOARD REPORT 

Mike Singleton, Director of Coaching

Howie Blatt, Director of Instructional Programs

The course season has slowed down and our staff is now able to focus on organizational goals and administrative tasks as well as have some direly needed down time.

In January, the Skills Academies, Regional Conferences, and ODP season will be upon us keeping us quite busy once again.

We assisted Special Olympics recently aiding in their coach education for soccer at a weekend event in Bridgewater.

Arthur Dimitrakopoulos has enthusiastically accepted a part-time instructional staff position that will be roughly 20 hours/week with flex time throughout the year. This will be a great help to us as we look to serve our members more completely. It will aid in allowing us to fill the numerous requests we are getting for ongoing coach and player development. Arthur will start in January.

The NE Youth Sports Festival has been postponed to 2007 as BEWI productions (who is running the event) felt that would provide them with adequate time to prepare and present a more professional event.

Darren will be attending the A license course at the beginning of January, we wish him the best.

Mike had to withdraw from the International Club Symposium he was going to attend this month due to a family emergency.

Mike continues to talk with the MAPLE Commission about the possibility of offering small-sided as an option in the league.

Dean Conway will be the first recipient (after its namesake) of the Thomas Fleck Award for Coaching Education Excellence from US Youth Soccer. Mike nominated Dean and is thrilled that Dean will be recognized for the years of hard work he has devoted to educating youth coaches and making the youth soccer experience better for all involved. We look forward to seeing Dean in Houston to accept the award.

ODP training will start in early Jan. We have added a curriculum and regular video training sessions for the GK’s. We have also added psychological skills training for all players and will be assigning homework assignments to further help with their awareness of the game and their abilities.  

3. December Marketing Report  Maria DeStefano

General:

· Have been busy learning the daily routine of Mass Youth Soccer and what the marketing role currently is, and where it can go.

· Attended Public Speaking course on Dec.6 in Marlborough

· Visited HPS on Dec.15

Media/ Public Awareness:

· Sent press releases to multiple local media outlets, re: Nov.18 field groundbreaking, large p.3 right side article was printed in Nov.19 Worcester Telegram and Gazette

· Contacted and worked with Rep. James Eldridge’s office, resulting in proclamation and presentation by the Representative at the Groundbreaking

· Created and sent press releases re: skills academy and summer residential soccer academy

· Researched and created extensive Mass. media list of contacts

· Have spoken with Mass Highway, re: attractions signs for Fields Complex, researched requirements to qualify for signage.

· Sent press releases on Dec.14 re: headgear bill

Fundraising/Sponsorship:

· Attended meeting re: naming rights for fields with Citizens’ Bank Marketing and Public Affairs representatives with John and Paul, assisted with presentation for that meeting

· Have contacted Leukemia and Lymphoma Society to begin working on 2006 Kicks for Soccer campaign

· Have spoken with various members of the RMV re: license plate requirements, at this time, decision not to pursue further has been reached, as requirements are extensive  ($100K bond in addition to individual $40 checks from 3000 applicants)

Grassroots:

· Have attended league annual meetings (MAYS, South Shore) with Development Coaches, have had the opportunity to introduce myself, distribute marketing packets to several towns.

· Sent letter of introduction to all CED’s including free services brochure and mentioning benefits we offer, have corresponded with several since.

· Updated website and began process of accepting applicants for scholarship, will be working with John and Nancy to review applicants after deadline of March 31, 2006.

Web-marketing: 

· Attended 3 hour Synthenet onsite training Nov.14, have been updating website as needed, creating new pages, etc.  Have created online registration processes for AGM/Workshop and Summer Residential Soccer Academy

· Have been point of contact with Synthenet re: new advertising opportunities on the website
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