

BOD 04/20/05


Mass Youth Soccer BOD Meeting

April 20, 2005

Present: C. Goldstein, S. Bloom, N. Hart, J. Scarpaci, H. Blatt, S. Gorman, T. Filippetti, P. Irwin, J. Longo, M. Singleton, J. Burrill, T. Fowler, J. Utter, R. Braney.
Paul Irwin Howie Blatt

A quorum was declared present, meeting called to order at 7:03.
Acceptance of previous meeting minutes

Previous meeting minutes accepted

Executive Director’s Report –

Field update – things going smoothly, though traffic is still a concern to some.

Water – potable v nonpotable water. There exists a possibility of drilling a second well to augment the first well. Cost of the second well is approximately 15K

Drinking water – currently 4.4 GPM. Looking to use irrigation water for use in the toilets. If successful we would be set in terms of meeting the drinking water demand.

Looking to free up 1 GPM for a potential Dunkin Donuts. “Things are percolating along and there are grounds for  discussion”.

Harper Situation – land not being sold to a distributor. A future meeting is planned with Harper to see if land can be sold.

DOC Report – see attached


Possibility of an online course

Marketing Director – see attached


Scholarship 


A question was raised as to whether a committee should be appointed in future 
years to award scholarship winners (to share in the workload, as Julie carried the 
burden this year).

Sid Bloom will appoint a committee of three persons in future years


Carl Goldstein asked about disbursement. Check will be paid after they receive 
their second semester’s bill.

State Cup


Terri Fillippetti reported a Meeting is scheduled May 2 with UMass regarding 
future arrangements. Terri and John Linnehan will attend


No more golden goal at Regionals

League’s Committee – as submitted

Recreation – as submitted


“Tide Cup” (possibly Kohl’s Cup) will be the first weekend in October

Director of Instruction


Mike Singleton reported that the Instructional staff received new attire

Treasurer


Carl Goldstein reported that short term money up 3%


Long term down 3%


Other financials on track 7 months into the year

ODP


Jared Scarpaci reported that they start training on Mondays & Fridays, teams are 
set.

Participating in Border Cup, RI playday as well as the Nichols minicamp

SYRA


John Utte reported that ODP travel team chosen


Joanna Cloutier of Charlton and Brendan Orino of Rutland are this year’s Mass 
Youth Young Referees of the Year

Fields Report – as submitted
Online Registration


Committee is strongly recommending Sportspilot of Texas


Choice is between our own system (through Synthenet) or an off the shelf product 
(Sportspilot)

Bay Stater

Terri Fillippetti moved, seconded by Nancy Hart that we keep the current number of issues at four per year. Motion passed.
9:19 Motion to adjourn

respectfully submitted,

John Utter for Steve Smoller

1. REPORT OF EXECUTIVE DIRECTOR

John Burrill

Field Project

We have now had 4 hearings before Lancaster boards and our plan has been approved by a 5-0 vote.  There are some conditions, which I will make known to the board once I receive a final draft of the language.  I expect to receive that within the next week.  We now have all the local approvals.   

The big issue, which we discussed for over one hour, is traffic and the impact our complex will have.  We have agreed to study the impact and have a report prepared and if traffic lights are warranted, then to have plans drawn up for those lights.

Water

This is now a critical issue and it is looking more and more as though it will be in our best interest to go to the state to get a permit for a drinking water well.  The amount of excess from the Wagner well is an elusive target and even if we could squeak by, it would leave us no room if we ever wanted to have a real concession stand or we wanted to put a building with bathrooms at the quarry fields.

While going to the state will trigger all sorts of reviews, the best estimate is that our project can withstand the reviews and we have the time to get the permitting done.

Pump test has been completed on the irrigation wells and everything checked out just fine from volume to water quality to the effect of the draw down.

Harper.  

Nothing new to report.  We still need to schedule a meeting with the Harpers to resolve all outstanding issues

Hirsch.    

As reported earlier, the sale did not go through as planned on 4/12.  A new buyer is not ‘on the clock’ and will close sometime during the week of the 25th.   Even when the money and papers have passed however the bankruptcy court still needs to issue an order clearing up title.  Once that occurs the proceeds will be available for disbursement.  John D still needs to negotiate the final amount we are due, however this should occur about the same time the title is cleared.

Once we know the new owner, we can then negotiate the easement for the proposed drinking water well.  We need some of the 220 ft radius from that land ( all of which is in wetlands).

On-line registration

The committee has met with 6 vendors and considered several other proposals.  The list has been brought down to 2 commercial vendors plus Synthenet.

2. Monthly Progress Report

Richard Braney - Office Manager

ODP Programs:

Team Fee Billing:  All players were sent the final invoicing which is due by 4/15/05.  As has been the practice in the past, no player will be allowed to participate in any event unless the appropriate fee has been paid.   

Virginia Beach BU16 Games:  These invoices were sent to the players as scheduled.  Some concern was voiced by parents who felt it seemed high.  Future teams will be told the estimated expense in writing rather than verbally by the administrators.  There was also problems due to some players traveling alone and or not staying with the other players but rather with their parents.      

Financial Aid Requests:  The awards were included and reflected on the statements sent to all parents 4/1/05.  We have retained some funds for potential future need this season.  

Uniforms: These are scheduled to be handed out to the players in early May.  

REGISTRATIONS: 

Spring Registration:  Registrations were a bit slower coming in this March than in the past.  Our total numbers were running just over 1,000 less than last year.  We will be following-up with the clubs and league president to insure that the initial registration package is received early in April

Office Procedures:

Phone System- These problems have ceased.

On Line Credit Card Usage- We successfully installed the s/w in March.  We experienced several start-up problems which will be corrected in April.  The ODP community has enthusiastically welcomed the opportunity to pay on line.  We expect the system will speed up payments.  

Baystater Return Postage- It had been thought that since we have a Class 2 mailing permit, we had to have all undeliverable papers returned to the office.  The cost for such was $.70 per paper.  Each edition cost us between $1,000 to $2,000 each time the Baystater was issued.  I had explored numerous avenues trying to limit this cost but to no avail.  In February I again approached our Postmaster who also was concerned with what appeared to be a waste of money.  With her help I was able to identify an electronic service that the USPS provides called Address Change Service.  This will cost approximately $.20 for each paper that is undeliverable.  I verified with Boston Offset, our publisher, that this service could be done with no additional charge by them.  The documentation is quite lengthy but should be completed in April.  

Health Insurance Benefit- We were successful in obtaining a bid from Blue Cross/Blue Shield.  The net savings to both the employee and to Mass Youth Soccer, over what Tufts increase was going to be amounted to several thousand dollars over a 12 month period.  
3. Marketing Director Report

Julie Longo

The deadline for the Student-Athlete Scholarships has passed and after receiving over fifty submissions, I have chosen both a male and a female winner.  I would like to present the two winners to you and give you all a chance to look them over as I need your approval before contacting the winners and announcing it in the May Issue of the Bay Stater.   
Male-Robert Uvanovic of King Philip Regional High School
Female-Kerry Honeycutt of Matignon High School

The 3v3 Benefit Tournament was held on the 20th of March at AUC.  Fifty Four teams took part in the event, raising just about 4352 dollars after subtracting expenses.   Although it was hectic at times, we learned a lot and will certainly make the necessary changes/adjustments to make next year’s tournament that much more enjoyable for everyone taking part.  Many thanks to those of you who helped out that day, it was greatly appreciated! 

The development staff and I have begun to promote the Corporate Summer Camps.  Mike and I met with Sandra Wakefield of Barnes Air National Guard Base in Westfield a few weeks ago and have so far set up a one day camp with their employees.  Sandra is very eager about the day camp and is hopeful that it will lead to a weekly camp.  We are continuing to follow leads and possible opportunities with others who have shown interest. 

Laura and I have also just started to promote a new PDP program she has put together.  The course provides 10 Professional Development Points for physical education teachers upon completions of the 10 hour course.  They will receive their F license upon completion as well.  We will hopefully be posting a blurb on the MAHPERD (massachusetts > association of heatlh, pe, rec, and dance) website as well as something in their newsletter.  We will also be meeting with superintendents to figure out the best way to tackle this project and successfully reach the PE teachers.

This past month I have visited several more organizations.  On two different occasions I went to Marlborough Youth Soccer to meet with their coaches and introduce them to Soccer Kicks for Cancer and Out2News.  Darren and I also attended the Bedford Youth Soccer Board Meeting.  

There is a new instructional brochure, coaches’ safety checklist brochure, and player development flyer in the mailroom. 

The Free Kick April issue will be sent out Friday April 29th and story deadline is Friday, April 22rd.   If you would like to add any articles or information to this list let me know.  Below is the tentative story list: 
(1) Kicks for Cancer 

(2) ODP mini camp

(3) Corporate Camps/Summer Camps
(4) HPS 

(5)Coach’s Clipboard

Upcoming Coaching Events


Coaching Tips 


PDP Program


Coaching Course Schedule- link 

FA Youth Course

Skills Patch

(6)Soccer News Blurbs & Blips

Advertise club tryouts in May Bay Stater

District Select Tryouts


Copa Coca Cola
US Soccer Passback Program
Game Of Their Lives
License Plate

(7) Out2News
(8)Approved Tournaments- link

(9)Referee Courses- link (www.massref.net)

	Website Stats for March
Total Sessions
	75,651

	Total Unique Visitors
	14,353


February 2005-11,575

January 2005-12,063

December 2004-11,035
November 2004-11,928

4. DIRECTOR OF COACHING/INSTRUCTIONAL PROGRAM BOARD REPORT  

Mike Singleton, Director of Coaching

Howie Blatt, Director of Instructional Programs

We are currently in conversations with other states, US Youth Soccer, and a couple of companies about developing an online G course.

The instructional staff has discussed its needs for online course registration and is awaiting the board’s decision on our online registration partner to determine the best course of action going forward to implement this.

Camps have been scheduled in Billerica, Medway and Chicopee and corporate camps are set up in Westfield and possible in Groton as well. We are under discussion with a few more locations for more camps.

Due to our restructuring of our courses we have seen a large increase in the number of people taking the G course and a decrease in those taking the F course. We will have to wait until a full year passes to see if people move on to take the F course to see how our restructuring has affected overall course attendance. Feedback from those having taken the G course has been overwhelmingly positive.

Mike has been asked by to conduct a “dropout/how to prevent it in youth sports” talk for all youth sports in Groton and will be conducting a positive coaching lecture for Braintree Youth Soccer as well.

A number of towns have expressed an interest in the skills patch award program we began promoting last year, Darren is currently designing patches to go with it since towns requested we create patches for them.

Skills Academy has wrapped up for another successful year and we are now working with Walpole, Methuen, Salem, Lexington, Burlington, Mansfield, Newton, and Concord on ongoing player/coach development programs through the spring. Additional towns are already asking us about programs for the fall.

GOALS staffing is continuing and we are geared up for this upcoming summer at the same sites we ran last year. Some have asked for extended weeks and we have fulfilled all weeks we can. We are also awaiting word back from a couple other cities to see if we can extend the program. 

We are in the process of redoing our E course and manual.

Construction of a U13 to U19 statewide curriculum is in its beginning stages as well. Once it is complete we will have a full U6 to U19 progressive curriculum for all member organizations to use as they wish.

ODP outdoor practices are about to begin. We may have a U19 ODP group this year as well as we are trying to serve those players to the best of our capacity.

5. Leagues Committee Report

John Linnehan

MTOC

 1. Everything is on track

2. Any U/12/13/14  conflicts will try to be worked out

3. Bills should go out the end of May

     I will provide Rich with the list.

4.  All other league items are somewhat in order

      There is no revolution on the horizon, as of      yet   

5 . see every one in May

let the games begin !!!!!!

6. TOPSoccer 

Meeting April 15, 2005 128/95 Rest stop – Arlington/Hanscom AFB

Attendees: John Burrill, John Cunningham 

Update – Ongoing Development

Needham Soccer – Starts TOPSoccer 4/30/05 @ 4:00 PM DeFazio

Quincy Soccer – Attend Soccer Board Mtg- 4/25/05 @ 7:30 PM

New Bedford Soccer – contact Sean Medieros (thanks to Bo-SCSL)

Billerica Soccer – ongoing communication

Wilbraham Soccer – ongoing communication

Wellesley Soccer – on going communication

Holliston Soccer – re-establish communication

Wakefield Soccer – contact & review insurance question.

Update – Database – Direct Mail to SPED programs

Review suggestion for an update - Website w/ J. Cunningham

PHOTOS – single image representing TOPSoccer in Massachusetts

Photo Releases received from J.Burrill

Attend current active TOPSoccer programs for Photo Ops

BAYSTATER – interview & follow- up w/ B. Lowe 

Soccer New England – Interview & follow-up w/ Joyce Furio

TOPSoccer / Citizens Bank Partnership  - Jennifer Schultz Team Velocity

TOPSoccer/ Middlesex League – agrees to host a venue for TOPSoccer @ Commissioner’s Cup – Mid June

TOPSoccer Jamboree – w/ N.E. Rev’s – 8/27/05 vs. D.C.United @ 7:30 kickoff – 

a. Contact C. Thornberg for ticket price and discuss further details

b. Review w/ C. Thornberg  - possibilities of a workshop within Gillette Stadium prior to Clinic


Connecticut Youth Soccer – Video – update on shipping
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