MYSA BOD Special Meeting

March 7, 2001

Present: G. Avakian, J. Burrill, N. Hart, S. Bloom, S. Gorman, J. Gondek, J. Linnehan, T. Laine, T. Castle, H. Scanlan by phone.

Meeting was called to order at 7:15PM by Sid Bloom, new MYSA president.

Motion was made John Burrill to appoint Skip Gorman as executive Vice President. Seconded by Thom Laine. Passed unanimously.

Motion was made by John Burrill to appoint John Linnehan as MTOC Commissioner. Seconded by Greg Avakian. Passed unanimously

Five months projected revenue profit and loss sheets were distributed along with 5 months actual for a predicted 12 month forecast. Jim Gondek said the projections were conservative. There is $350,000 in grant money that we applied for. Jim plugged in an estimate of $125,000. The actual money coming in is from ticket sales, courses, and registrations.

Harry Scanlan indicated developer contributions were $240,000 and grants and sponsorships were $260,000. Revenue in total is a $230,000 decrease that equates closely to the developer fee of $240,000. Sponsorships are down. Jim is ahead of target for submitting paperwork for grants and scholarships.

We are looking at a worst case loss of $300,000. Question arose if there is any money targeted for field development. $15,000 from Gatorade – we are not talking about big money. 

The registration money is a good accurate number. If the number of camps falls back, the expenses to run them fall back as well – fewer camps mean less expense.

Jim has started discussion with banks for a short-term loan to cover bills until fees come in. We are looking for repayment of the short-term loan to happen in fall – July-August time frame. The $1.00 assessment would be the security for this loan. The cost of the loan would be 9 or 10% for 5 months.

We need to reduce the budget by $80,000. From April 1 to August 21 we are looking at personnel and program cuts.

The inner city program is a straight budgeted item. Some grant money was applied for and should come in.

A notice of proposed budget cuts was distributed for discussion. Some suggestions were that is might be better to cut someone now rather than later, we could look at a 32 hour work week, resulting in a $42,600 reduction based on present 40 hour week. It was noted state workers would work four days instead of five. Staggered days off were also suggested. Cutting one issue of the Bay Stater would save $35,000, medical could be cut $20,000, instructor fees $17,000. The question was raised what are the inner city and goals programs. Can we bring in more revenue from the inner city? This is the second year of paying money for the program. The goals program is camp for ½ or full day. No one is contracted.

The question arose if we could get a general idea of what each employee does in the office. Where do the programs we offer fall into?

Jim Gondek suggested the Board direct the office to assess the $1.00 fee billing to be on May 1. The board should also ratify that we secure a short-term note for $200,000 and use the $1.00 assessment to secure the note. Motion was made by John Linnehan to authorize borrowing of up to $250,000 using a line of credit. Seconded by John Burrill. Passed unanimously.

Sid Bloom indicated we need the $1.50 fee increase being requested at the AGM. He met with the league presidents and they will support the request.  Sid added we must return to a strong financial position.

Harry Scanlan indicated we needed the fee increase because fund raising has not been profitable. The purchased land carries a debt. The structure of the text of the current bylaw is the fee is the sum of any fee by USYSA and $6.00.

Sid stated the land complex is not going to happen, we have to sell the land.

Jim stated there is activity to sell the land, seven prospects are looking at the parcel. Skip Gorman suggested we keep approx. 25 acres to build on. Discussion resulted on whether to sell all or part of the parcel. Sid suggested 25 acres could house 4 fields and a building.

Reebok will not be renewing as equipment supplier/sponsor. We are negotiating with Adidas.

Tim Castle asked if we could get a sponsor for the symposiums or other specific programs. Jim responded he is looking for such opportunities. Now that the capital campaign has been suspended we can go after smaller sums of money for specific programs.

The new player priority list was distributed. This was determined by a committee chaired by Sid Bloom with Ted Ritchie representing the competitive leagues and Paul Irwin representing MAPLE filling out the committee.  Motion was made by Skip Gorman to accept the new player priority list. Seconded by Nancy Hart. Passed.

John Burrill announced that State Cups format for U-12 is going to change. Currently after 11 kids are divisionalized. With the change they will play through U-12 before they are divisionalized. It will change the structure of State Cups. John is looking at single elimination games after MAPLE season ends. Some seeding on the second weekend in June. U-12 round robin would return the following weekend.

Tim Castle is working in an Operation Manual for the Instruction Manual. It will explain all job descriptions.

Sid stated the major goal is financial footing. He is a numbers person and will watch the budget closely.

Meeting adjourned.

Minutes taken by Nancy Hart

