

BOD 5/04/11


Mass Youth Soccer BOD Meeting

May 4, 2011
Present: Board Members: D. Bielenin, D. Dalrymple, T. Desmarais, T. Filippetti, M. Kaplow, N. Hart,   T. Ritchie, R. Robinson, D. Santilli, J. Scarpaci, S. Smoller, S. Bloom
Staff/Guests: T. Reynolds, M. Singleton, B. Treanor, T. Rivet.

A quorum was declared present, meeting called to order by Ted Ritchie at 7:08 pm.
District 7 director at large
Ted Ritchie introduced Tom Rivet who had expressed interest in filling the vacant seat for the district 7 at large position.  Steve Smoller moved, seconded by Terri Filippetti, to appoint Tom Rivet as district 7 at large director. Motion passed unanimously.
Acceptance of board minutes for April
It was pointed out that Mike Borislow’s name appears twice in the attendance paragraph. Also it was determined that Dana Santilli was the one who seconded John Linnehan’s motion to adopt a $ .50 return for payer fee regarding Korrio fees.
Nancy Hart moved, seconded by Tricia Desmarais, that we approve the minutes for April as amended.  Motion passed unanimously.
Korrio onboarding/CORI update
Mike Singleton updated the board on our CORI process. He is going to meet with the state CORI committee to see how we can better conduct CORI checks. Mike is working with Korrio to help implement the process. The CORI checks are better done at the local level, since each organization would have fewer adults to check and the administrator would be more familiar with the people being checked.

All adults will have to go to the Korrio system and put in a waiver to allow the CORI check. This will provide us with a safeguard to prevent non registered adults from being assigned to a roster.


All organizations will have to have a registrar. Korrio will have an online tutorial for registrars.

Outside Consultation
Ted Ritchie and Mike Singleton stated we need to look at ourselves, who we are and where we are going and what do we want to become. Mike is looking into getting a consulting organization to work with us on this.

Executive Committee at large member

We need to elect an at large member to the executive committee. Sid Bloom nominated Nancy Hart, Dan Bielenin seconded it.  David Dalrymple nominated Mike Borislow, Dan Bielenin seconded it.  Nancy Hart made a brief statement with her qualifications. Mike Borislow was not in attendance. Since Mike was not present to make a statement, Jared Scarpaci moved, seconded by Ray Robinson, to table the election till next meeting. Motion passed 10 for, 1 against, 0 abstaining.

Executive Director Report
Submitted via email and appended to these minutes.  
Mike highlighted the parking issues he is working on. There is a new, faster internet system in place at the office; a digital phone system will be installed next week.

Technical Director Report
Submitted via email and appended to these minutes.

Mike Singleton discussed Tom Goodman’s proposed U-8 travel policy which appears in his report. The policy appears in the report appended here. Rather than simply strongly recommend following the policy, it was felt the board should adopt the policy as proposed. Nancy Hart moved, seconded by Dana Santilli, that we adopt the U-8 policy proposal as amended. Motion passed 9 for, 0 against, 2 abstaining.
Communications Director Report

Submitted via email and appended to these minutes. 
Regarding the flagpole and plaque proposed to honor John Burrill, David Dalrymple moved, seconded by Dan Bielenin, that the cost of the flagpole and plaque not exceed $8,000. Motion passed unanimously.
Board Program Manager Reports
State Cup

Submitted via email and appended to these minutes.
Leagues Committee

No report.
Recreation report

Submitted via email and appended to these minutes.
Nancy Hart added she is working with Korrio on the districts program.

Instructional report
Report contained in technical director’s report.
TOPS report

Ray Robinson reported the TOPS Jamboree will take place June 12 in Wilmington starting at 10AM.
ODP report
No report.
SYRA

Brian Treanor reported the region 1 tournament referees have been assigned as well as for President’s Cup. Brian will be head of delegation for the region 1 tournament. He is currently working on State Cup assignments; recommendations for MTOC are due May 25. Young referee of the year nominations are due by July 1.
Financials

Mike Kaplow reported that we have filed our taxes. Collections are coming in. Sid Bloom asked about past due receivables and requested we be provided periodically with a list of past due receivables.
Field Committee Report


No report.
President’s remarks
Ted reported he still owes visits to some of the leagues.
Board member reports

No reports.
Old Business

· Minimum standards for member organizations
Jared Scarpaci wanted to make sure this issue does not get forgotten or fall between the cracks.
New Business

· Proxy voting at board meetings
Steve Smoller stated that our bylaws do not address proxy voting at board meetings and the issue had come up last month. Roberts Rules is not clear on this issue but strongly recommends a policy be established in an organization’s bylaws to cover it.

Steve will bring a proposal to the next meeting for a vote.
For the good of the game

· Sid Bloom stated that Terri Filippetti has greatly helped the President’s Cup tournament by entering many teams. The tournament, being held Memorial Day weekend in Albany, NY, is a great experience for the kids.
Meeting adjourned at 9:23 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:
1. Executive Director Report—Mike Singleton

Citizens Fields at Progin Park

Thankfully the snow has stopped though it did hurt us a fair bit with having to close fields on repeated weekends when additional rains came our way. Fields are now fully open and look good for the most part. We continue to have pump problems and will be installing a new secondary pump this spring to hopefully finally fix this problem. This problem has caused ongoing pipe breaks each year and it is time to solve it not patch it.

Boucher is working on having the back parking ready by May 12, which is the date I asked him to have it ready. Progress is being made daily and we fully expect it to be done at that time or will be forced to take action. Boucher has replaced the road heading to the front 10 fields from the fork and patched holes in other areas as well.

State Office Building/ Property

Comcast has installed a new line for our internet service which is working brilliantly giving us faster internet speeds and will allow us to move to digital phones, which we will do next week. We will save money and improve capabilities on both our internet and phone when this transition is complete.

I have been talking with Manilow Doggie Day Care about making our backyard a doggie day care on weekends. They are very enthusiastic about partnering. This would be a way to alleviate the strain on our staff and serve members better.

Online Registration Provider

We have begun our partnership with Korrio and are beginning the onboarding process.

Partners

We are in talk with multiple local businesses about possible partnerships and are creatively findings ways to increase member benefits.

Cori

We will address some of our CORI concerns through Korrio and will need to discuss local organizations help us with submitting. Mary Jane Schofield, Bruce Hamilton, and I will be a leading committee to investigate and push further improvements.

Lancaster

With the help of Scott Partridge and Chris Hamblin of socceraspect.com we took footage of traffic flow at the Fitchburg modern-day roundabout to help with the public hearing and posting of plans for the roundabout proposed for the intersection of Rt 70 and Old Union Turnpike. Plans continue to move forward on that project.

Interns

Our interns are beginning to have the time to do more work so we will have them working on social media, online tutorial development, branding, and helping our programs.

2. Technical Director’s Report  Tom Goodman, M.Ed.

Coaching Education

Typically this time of year is quiet with regards to coaching licensing.  We have a late G scheduled in Chelmsford and an E scheduled in Westwood this month. 

Coach Goodman will be the lead instructor at the USSF B License to be held at Mt Hermon School in Mt. Hermon, MA, June 16-24. 

Mass Youth Soccer has been approved to host a USSF National Youth License.  The course is scheduled for Jul 13-17, 2011 and will be held at our facility in Lancaster.

The new USSF Coaching Curriculum has just been unveiled.  After reviewing the document, there are a few slight discrepancies re: the Zone 1 (ages 5-8) portion.  The state DOC’s and TD’s, US Youth Soccer Coaching Committee and the USSF TD and DOC are working on these issues as we speak.  

Coach and Player Development Program (CD and PD)

Our player development programs for the spring are underway and in full swing.  We are working in 9 towns, many of which have us in for 4-5 days per week.  

We are already scheduling CD & PD programming for the fall. 

ODP

Final pool teams have been selected.  Spring/Summer training has begun outdoors at our field complex.  

Friendly Scrimmages - We have added 3 competitions for our teams vs. club teams from Massachusetts.  Our ODP teams will play one year up against the selected club teams.  We have done this to attract players to ODP and keep a positive relationship with our clubs in Massachusetts.  

ODP Training Academy - This is a proposed new summer program intended to provide 10, 11 and 12 year old players with a quality training environment and introduce boys and girls and their parents to the ODP.  We have secured 4 locations across the state…1 in the west and central part of the state and 2 sites in the eastern part of the state.  
U12 ODP Training Program – Jared Scarpaci and I have put the final touches on the U12 Training Program Schedule.   Training seasons are scheduled for the fall and spring, mirroring the older ODP training seasons: 8-10 sessions in the fall and 8-10 in the spring.  
Camps & Academies

Residential Camp - Everything is set for our Residential Summer Soccer Camp to be held at Anna Maria College in Paxton, MA, August 7-11.  Tommy Geis, Camp Director, is aggressively marketing the Camp in coordination with Tucker Reynolds, Mass Youth Soccer Communications Director.

Town Summer Academies - we are currently scheduling and have already scheduled 2 Town Summer Academies:

August 1-4

Martha’s Vineyard

August 22-25
  
Citizens Bank Field

GOALS – Loy Urbina, GOALS Director, has confirmed 18 inner city sites for the 2011 GOALS program.  Coach Urbina reports that he has secured 36 college students/players to work as staff coaches.
New Policy - U8 Play Policy Proposal

U8 travel and tournament play has been the subject of discussion at Mass Youth Soccer Board of Directors’ meetings and at League Presidents’ meetings for the past year.  The Mass Youth Soccer Technical Department and the Board of Directors oppose traditional “travel” soccer programs and leagues, as well as tournament play, for U8 players.  Mass Youth Soccer does not sanction tournament play at the U8 level and, at this time, discourages our member organizations from including U8 divisions in any tournament format.  We do not believe that this level of competitive play is developmentally appropriate for children at the U8 age level.  
Mass Youth Soccer does recognize that there are instances where limited inter-town/club play can be important in creating viable soccer opportunities for children at the U8 level. In situations where contingent towns/clubs need to play each other to provide ample game opportunities for U8’s, we completely understand and support towns/clubs working together to achieve this end.  Therefore the Mass Youth Soccer Technical Department, Mass League Presidents and the Mass Youth Soccer Board of Directors strongly recommend adopt the following exception policy: 

Inter-Town/Club Play

1. Towns/Clubs with less than 60 registered U8 players (10-player rosters; 6 teams; 5+ games) may combine with (travel to) adjacent towns/clubs to enjoy inter-town/club play. 

2. U8 players/teams will not be required to travel more than 20 miles.

Tournament Play

1.  U8 teams can participate in jamboree type competitions with the following requirements:


No scores or standings will be kept or posted.


U8 players/teams will not be required to travel more than 20 miles.

U8 teams will not be charged fees to participate. 

Playing Up

1. NO more than 3 of a town’s/club’s U8 players may play up in a town/club program.  

2. U8 player has birthday after August 1, but will be a 3rd grader in the current school year, so player can play on a U9 or U10 team with classmates.

3. Small town/club soccer program needs additional players to have a viable U10 team, so it places strong U8 players on the team.

4. Town/club promotes dominant U8 player(s) to U10 team for spring season.

Playing numbers

The format for U8 game competitions should be 4v4 (no goalkeepers) per US Youth Soccer National Recommendations.  8 players to 1 ball is developmentally appropriate for these young players, who are attempting to improve their technical skills and basic decision making.  The USSF technical leadership is overwhelmingly opposed to having goalkeepers at this age level.  We believe that it is more developmentally important for all players in this age group (and younger) to focus on their field player skills. 

3. REPORT OF DIRECTOR OF COMMUNICATIONS  Tucker Reynolds
WEBSITE

Given the time of year, changes and updates to the Website are nearly a constant task. From State Cup brackets, District Select Program tryout and coaches databases and camp and clinic information, hours each days are consumed. I have asked that information submitted to me to be up-loaded to the Website be reviewed and checked for mistakes or misinformation before submittal. Returning to correct a page is time consuming.

MASS YOUTH SOCCER SCHOLARSHIPS

We received 23 applications for Mass Youth College Scholarships. The selection process was tedious, but the following two (2) student-athletes were chosen

Renee Iodice, Burlington High School. Renee plans to attend UMASS Amherst in the fall where she will study nursing. She played her soccer with Burlington Youth Soccer, the District Select Program and Burlington High School where she was a 3-sport athlete all 4 years. Renee was on the Burlington High School High Honor Roll and was a member of the National Honor Society, yet she found time to volunteer at the Lahey Clinic and helped organize the Clinic’s Walk for the Cure of Cancer.

Tyler Savonen, Nauset Regional High School. Tyler plans to attend Brandeis University in the fall where he intends to study Economics. He was a member of the Crusaders United Soccer Club where he also volunteered as a U9 Coach. He played his high school soccer at Nauset regional where he was named an Eastern Mass All-Star in both his Junior and Senior years. He was also named both a Boston Globe and Boston Herald All-Scholastic. In addition to coaching young soccer players, Tyler volunteered with the Lower cape Outreach Program’s “Homeruns for Hope” and the Relay for Life.

Letters of congratulations will be sent out to the two scholarship recipients as well as to all the other applicants this week.

FIELD CONTRACTS

Mass Premier Soccer has signed three (3) contracts for the use of the Citizens Bank Fields at a fair and reasonable rate. One contract covers all of the numerous uses MPS employs at the complex such as training, college showcase camps and their School of Excellence. The second contract was for the Memorial Day Tournament. This is a single year, flat rate contract designed to get MPS into the complex and give them an introductory year to market their MPS College Showcase in Lancaster. As Delta FC did not back out of their Memorial Day contract until January, it was difficult for MPS to fully market the complex. The rental price agreed upon with MPS is below what we can expect on a major weekend, but more than Delta FC was willing to pay. The MPS Memorial Day College Showcase is one of the most respected College Showcase tournaments in the northeast and we anticipate 2012 and beyond will see revenue in the area of $50,000 and above.

The Stars of Massachusetts have signed a revised contract for their Labor Day Tournament. This is the final year of that contract as well.

TROPHIES, MEDALS AND PLAQUES.

We have begun the bidding process for trophy and medal vendors. The goal is to receive a severe discount for all trophies and medals purchased by Mass Youth as well as a discount for all member associations. In addition Mass Youth may, depending upon the size of the discount offered, demand a rebate from all purchases made through the vendor by member associations.

It is critical that all program directors that purchase medals, trophies and/or plaques give me 

· the name and address of their vendor

· the type of awards purchased (samples are also preferred), and

· the numbers of each award purchased.

The vendors with whom I have spoken made it absolutely clear that discounts are greater as the number of items ordered increases. Hence, Mass Youth must leverage its buying power and use a single vendor for all award items.

MARKETING

The Executive Director and I have had parallel conversations with Lancaster Golf Center (the driving range and par 3 course on Old Union Turnpike) as well as Red Tail Golf Club in Devens. Both establishments have expressed great interest in partnering with Mass Youth to some mutually beneficial extent. Red Tail operates a championship golf course and has an up-scale facility in which Mass Youth could hold meetings and banquets. We are also beginning to explore the feasibility of running a fundraising tournament at Red Tail in exchange to some extent for advertising/marketing at our complex.  A suggestion has been made to Lancaster golf that they operate a “Courtesy Cart” on the complex transporting elderly, injured and infirm parents, players or spectators to and from the parking areas. They would have their logo on the golf cart (preferably a 6 person cart) and would be permitted to hand out brochures to riders encouraging visitors to go to their golf/ice cream facility up the road.

FLAGPOLE AND PLAQUE

We are exploring the installation of a flagpole at the end of the parking area overlooking the lower fields. The options are between a fiberglass pole (which needs no grounding for lightning, but is not as resistant to strong winds) and an aluminum pole (which needs grounding, but is exceptionally strong in the wind). The dimensions would be a minimum of a 4” base tapered to the top. As the pole would sit at the top of the hill, height need not be excessive. An additional benefit to the aluminum pole is that it carries an internal halyard option to avoid tampering with the flag and has a less cumbersome appearance. 

In addition, we are beginning to price bronze plaques. We would like to place a plaque on the large stone outcropping on the hill to honor John Burrill. Considerations of engraving the rock we abandoned due to excessive expense and questionable readability.

SOCIAL NETWORKING

We have met with two (2) of our interns with regard to our social networking vehicles. We have begun to beef up our Facebook page with announcements and by establishing groups. Our efforts will be focused on driving younger members and players to the Facebook page and to use the page as a news and marketing outlet. We are also in the process of implementing a Twitter account (no cost) to be unveiled at the State Cup. The Twitter account will give parents and players the ability to keep up to date on scores and standings during the State Cup, MTOC and the DSP Tournament.  The primary labor source for this initiative will be interns. 

4. National Challenge Series Report, —Terri Filippetti

Despite all of the rain, Round 1 and 2 have been completed.  We look forward to having Round 3 games completed by May 16th.  The State Cup Round Robin will be played May 21st and 22nd.   The semi-finals and finals are scheduled for June 4th and 5th.

The Region 1 Premier League playoffs are scheduled for May 7th and 8th.  Games will be played at the Kirkwood Soccer Complex in Delaware.  Top two teams for the North Division and top two teams from the South Division will compete. Massachusetts has five teams, from the North Division, advancing to the play-off tournament.

B16
MPS Bulldogs (2nd) 
B17
FC Blazers (1st) 
B18 
Stars of Mass (1st)

G16 
Scorpions (1st) 
G18
Scorpions (1st)  

Presidents Cup

Our state competition commenced on April 30th.  Fourteen Massachusetts teams will advance to Presidents Cup Regionals in Albany, NY over the Memorial Day weekend.  Nationals will be held in Des Moines, Iowa for the U14-U17 Regional winners.
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	Crusaders United SC
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	wildcard
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	VFC Blast
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	Hammer SC
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	Valeo Futbol Club
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	Westenhook

	wildcard
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	VFC Blast

	

	
	
	

	
	
	

	
	
	


5. Recreation Report,  Nancy Hart

District Select try-outs are currently underway. I went to District 2 girls try-outs and there were girls of all age groups who attended. I was asking some of the parents how they found out about try-outs and the answers were from coaches, friends and website.

I am working with Korrio and we had a conference call on Monday, May 02. There were 4 of them on the call to help with all aspects of the registration process. We discussed what we needed the program to do and they feel very confident that they can accomplish all of the needs of the program including scheduling. I am also going to have another call on Tuesday night, May 3rd. We will go live on Tuesday to start by setting me up in the program. We will all have access and I will be on the computer with them as we work. They will already have the grids set up for the different districts and teams. 

I will have more to add after the call on Tuesday.

The uniform store is going to be live and players will have the ability to order additional items if they chose to.
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