

BOD 2/09/11


Mass Youth Soccer BOD Meeting

February 9, 2011
Present: Board Members: D. Bielenin, M. Borislow, T. Filippetti, M. Kaplow, J. Linnehan, T. Ritchie, D. Santilli, J. Scarpaci, S. Smoller, 
Staff/Guests: Braney, T. Goodman, M. Singleton, T. Reynolds, B. Treanor.

A quorum was declared present, meeting called to order by Ted Ritchie at 7:02 pm.
Acceptance of board minutes for January
Terri Filippetti moved, seconded by Dan Bielenin, that we approve the minutes for November.  Motion passed unanimously.
Executive Director Report
Submitted via email and appended to these minutes.  Mike added he is looking into Groupon.com to possibly hype online interest in our programs.
Technical Director Report
Submitted via email and appended to these minutes.  Tom Goodman added February 20 there will be a coaches/referees workshop at Hampton Inn in Natick from 1-5pm. Tom invited the board to attend.
Communications Director Report

Submitted via email and appended to these minutes. Tucker added two of the road shows are completed, there are three left. The schedule is on the web. Tucker invited the board members to attend.
Board Program Manager Reports
State Cup

Submitted via email and appended to these minutes.
Leagues Committee

John Linnehan reported the committee met Sunday and discussed the timing of the road shows, perhaps fall would be better than winter. They are also looking at school closing dates in regards to MTOC. The snow days may affect the MTOC schedule.
Recreation report

No report.
Instructional report
Report contained in technical director’s report.
TOPS report

Submitted via email and appended to these minutes.
ODP report
No report.
SYRA

Brian Treanor reported they are at the tail end of recertification clinics. Only two left. Andy Weiss has been appointed USASA (adults) Region 1 Referee Administrator. Young referee of the year nomination forms will be available shortly.
Field Committee Report


Submitted via email and appended to these minutes
President’s remarks
Ted reported the USYS annual workshop will take place in Louisville, KY. The TOPS Buddy of the Year from Massachusetts, Ed Celli of Wilmington, has been chosen as the region 1 candidate for national honors to be determined at the workshop.

Board member reports

There were no other reports from board members

Old Business

· Nominating Committee

Submitted via email and appended to these minutes

· Constitutional Review Task Force
Steve Smoller presented the proposed new constitution and additional comments from committee members submitted after draft was prepared. Terri Filippetti had a few suggestions to add and these were noted.  Mike Borislow moved, seconded by Terri Filippetti, that the communication and dissemination of modifications to the Constitution and Bylaws be done through email with a link to a pdf file of the proposed version be posted on the website. Members can request a hard copy. Motion passed 5 for, 3 against, 0 abstentions.

Steve Smoller moved, seconded by Dan Bielenin, to approve the proposed Constitution and Bylaws with suggested changes.  Motion passed unanimously.

New Business

· Budget

Mike Singleton ad Mike Kaplow presented the budget, which was reviewed by the full board. Mike Kaplow moved, seconded by Mike Borislow, that we approve the budget.  Motion passed unanimously.

For the good of the game

· nothing brought forward
Meeting adjourned at 9:23 pm.

Respectfully submitted,

Steve Smoller

Secretary

Addendum:
1. Executive Director Report—Mike Singleton

Citizens Fields at Progin Park

Snow has stalled work on parking, hoping to begin making progress again soon. The meeting with the conservation committee was canceled due to snow so I will meet with them at the next week to continue to work on the water treatment plan and amended order of conditions.

State Office Building/ Property

Our office is aging and as such some maintenance challenges are growing. A pipe burst last month and many rodents in our floors and ceilings have demanded much maintenance. The snow had us worrying about our roof and the porch collapsing. Snow was removed from the roof and the pipe was fixed, we continue to work on the rodent problem and will have to update our bathroom this spring.

Online Registration System

We have met with multiple providers and our in the process of streamlining our recommendation and determining price point.

Equipment Provider

We are in the final stages of forming an agreement with a soccer store to provide all our needs. Our negotiations will end up saving us much money in the long run.

Road Shows

I have received positive comments from members about our Road Shows despite the low attendance. We have shown up in full force as Tucker, Kate, Rachel, Rich, Tom, and I have contributed. We are in the process of making up documents that list FAQ’s and answers to help clarify information for our members and allow for deeper discussion at the same time.

Complex Rental

Delta FC has asked to back out of their responsibility of running a Memorial Day Tourney. We have inquired as to interest from others and have agreed in principle with another club, pending a signed contract now.

Dick is in final stages of selecting a new online field rental platform that we will use going forward.

2. Technical Director’s Report   Respectfully Submitted by Tom Goodman, M.Ed.

Coaching Education

The technical department has scheduled and is scheduling courses for this winter/spring.  Currently, we have scheduled:

8 G courses, 23 F Courses, 3 E courses and 2 D courses  

I have reached out to Andy Weiss, Brian Treanor and Angelo Bratsis to organize a joint educational event for coaches and referees.  Fashioned after similar national events that I ran as the US Youth Soccer National Director of Coaching, the event would bring coaches and referees together to discuss the state of the game in Massachusetts.  As part of the program, rules and rules interpretations would be discussed; the state of coaching and referee education; and how coaches and referees can work together develop young coaches, young referees and players.  We have scheduled the event for February 20th.

The technical department has unveiled the new on-line coaching course platforms.   

Mass Youth Soccer has been approved to host a USSF National Youth License.  The course is scheduled for Jul 13-17, 2011.  

Coach and Player Development Program

Skills Academy programs began on January 2nd.  In an effort to put our best face forward and provide the best possible development opportunities to our youth players and coaches, our full time State Coaches will staff every Skills Academy. 

We are already completely booked for Player/Coach Development programs for spring, 2011.  Unfortunately, we have had to deny requests from many towns since we have all of our available staff (full time and part time) already scheduled to work. 

ODP

Winter indoor training began on January 2nd for the 98 and 97 boys and girls teams.

Winter indoor training will begin on January 9th for the 96, 95 and 94 boys and girls teams.

Plans to create a U12 ODP training program are underway.  Training sessions will be run by Tom Goodman in the fall and spring seasons.

Projects

I have assigned our full time development staff responsibility for winter projects:

Lynn Gugliuzza – has successfully completed the re-write/revision of all coaching education manuals.  She has begun the creation of a state goalkeeper curriculum. 

Loy Urbina – has successfully spearheaded the installation of the new On-Line coaching education platform.  He is currently reviewing, redesigning and improving all of the website practice plans.

Tommy Geis – is 1 week from completing an “activities” section for the website.  It will be categorized by topic and age group.  Coaches will be able to go on to the website and select an activity or two to utilize in their training sessions.  Tommy has been appointed as the Residential Camp Director. He has a verbal agreement from Anna Maria College in Paxton to host the camp.

David Suvak – has successfully rewritten the skills academy curriculum.  He is currently working on the revision of all our specialty clinics.  

Staff

US Youth Soccer has requested that Coach Goodman present at the upcoming US Youth Soccer Workshop in Louisville, KY. 

New Programs and Approaches

Summer Clinics – this year the technical department plans a very aggressive marketing and sales program to attract our member towns to host summer clinics.  Tom Goodman and Tucker Reynolds will attend Town Board meetings around the state to inform our membership about our summer clinics and our other quality player and coach development programs.  

ODP Training Academy - This is a proposed new summer program intended to provide 10 and 12 year old players with a quality training environment and introduce boys and girls and their parents to the ODP.  We have secured 4 locations across the state…1 in the west and central part of the state and 2 sites in the eastern part of the state.  
3. Director of Communications Board Report   Tucker Reynolds

WEBSITE

We are continuing to improve, update, correct and reconfigure the website. Tasks performed fall into the following categories.

· Updating. These items are regularly scheduled items such as State Cup and President’s Cup forms, schedules, rules and regulations as well as BOD Minutes. 

· Corrections. We have discovered a number of errors in the website that require correction. For example, in the change-over to the new website, Registration forms for camps were “lost”. These registrations forms have been recreated on idevforms.com and supplanted into the website.

· Reconfiguration. There is an inordinate amount of duplication, layering and misdirection on the website. Each time we visit a page we attempt to make it easier to reach. For example, In order to reach Sample Training Session a visitor used to have to click on 4 links. We have reconfigured the pages so a visitor can now reach them in 2. The deeper a visitor has to dig, the less interested they become. The goal is to get as much information as we can within 2 clicks of the homepage.

FIELD CONTRACTS

We are working on our field rentals from both a practical and a procedure perspective. We have redrafted the field rental agreements to rid them of ambiguities and irrelevancies so the contracts we are submitting to potential customers are more clear and understandable. We are also becoming more professional in the enforcement of our contracts. 

From a procedural standpoint we have vastly improved the field rental process. A field rental request will come to our field scheduler. He will confirm availability and make a request for contract. A contract will be generated with a suggested fee schedule and given to the Executive Director for review. Fee schedules have become more uniform and will only be amended as a result of volume usage. Each contract is assigned a “Payment Identifier” so when a charge is made or payment is submitted, it must be accompanied by the Payment Identifier. This will de-mystify our accounting for each contract. 

MARKETING

The Road Shows have had surprisingly low attendance. It is apparent that the general Membership is either unaware or perhaps disinterested in the benefits and services provided by Mass Youth. We are perceived as solely an administrative functionary – one that collects money and makes the lives of Registrars across the state miserable. The image rehabilitation of Mass Youth Soccer is the primary focus of marketing strategies and need be a focus for us all.

4. TOPSoccer  Ray Robinson

· TOPSoccer is pretty quite at this time of year however, we are hoping to get a new program started at King Philip academy this spring, Bill Chaplin and I will be working with them to  help get this new program started.

· I am happy to announce that the ESSEX league has created a TOPSoccer position on their board of directors and Bob Trudeau has been appointed to this position. I have asked Bob to contact Swampscott youth soccer, one of their members had expressed an interests in starting a TOPSoccer program in their town.

· I am planning to hold another Massachusetts TOPSoccer symposium this March, time date and place to be announced. This will be a single day event which may include the TOPSoccer coaches’ course.

· There will be a region I TOPSoccer symposium this March 18, 19, and 20th in Virginia and I am planning on attending.

5. State Cup Report  Terri Filippetti
A total of 176 / U15-19 teams declared for the US Youth Soccer National Championship Series- Mass State Cup 2011.  The seeding committee met on January 30th.  Below is a summary of the seedings as well as the tournament structure.

Girls 15

A total of 26 teams submitted applications and 6 teams were seeded on the basis of their 2010 State Cup record.  Seeds 1 thru 4 are seeded directly to the Round Robin.  Seeds 7 thru 10 were placed using a random draw followed by a separate random draw for Seeds 11 thru 15, and a final random draw for 16 thru 26.

The Challenge round will consist of 4 single elimination rounds.

Girls 16

A total of 22 teams submitted applications and 4 teams were seeded on the basis of their 2010 State Cup record.  Seeds 1 thru 4 are seeded directly to the Round Robin.  Seeds 5 thru 12 were placed using a random draw followed by a separate random draw for Seeds 13 thru 16, and a final random draw for 17 thru 22.

The Challenge round will consist of 3 single elimination rounds.  

Girls 17

A total of 22 teams submitted applications and 6 teams were seeded on the basis of their 2010 State Cup record.  Seeds 1 thru 4 are seeded directly to the Round Robin.  Seeds 7 thru 13 were placed using a random draw followed by a separate random draw for Seeds 14 thru 19, followed by a final random draw for Seeds 20 thru 22.

The Challenge round will consist of 3 single elimination rounds.  

Girls 18

A total of 15 teams submitted applications and 6 teams were seeded on the basis of their 2010 State Cup record.  Seeds 1 thru 4 are seeded directly to the Round Robin.  Seeds 7 thru 12 were placed using a random draw followed by a final random draw for Seeds 13 thru 15

The Challenge round will consist of 2 single elimination rounds (no Round 1 games).  

Girls 19

A total of 5 teams submitted applications.  All 5 teams will go directly to the Round Robin.  The bracket will consist of 5 teams playing 4 games each.  The top two teams in the bracket will advance to the finals.

Boys 15
A total of 22 teams submitted applications and 4 teams were seeded on the basis of their 2010 State Cup record.  Seeds 1 thru 4 are seeded directly to the Round Robin.  Seeds 5 thru 10 were placed using a random draw followed by a separate random draw for Seeds 11 thru 18, and a final random draw for 19 thru 22.

The Challenge round will consist of 3 single elimination rounds.

Boys 16

A total of 22 teams submitted applications and 5 teams were seeded on the basis of their 2010 State Cup record.  Seeds 1 thru 4 are seeded directly to the Round Robin.  Seeds 6 thru 9 were placed using a random draw followed by a separate random draw for Seeds 10 thru 16, and a final random draw for 17 thru 22.

The Challenge round will consist of 3 single elimination rounds.

Boys 17
A total of 19 teams submitted applications and 6 teams were seeded on the basis of their 2010 State Cup record.  Seeds 1 thru 4 are seeded directly to the Round Robin.  Seeds 7 thru 11 were placed using a random draw followed by a separate random draw for Seeds 12 thru 16, and a final random draw for 17 thru 19

The Challenge round will consist of 3 single elimination rounds.

Boys 18
A total of 14 teams submitted applications and 5 teams were seeded on the basis of their 2010 State Cup record.  Seeds 1 thru 4 are seeded directly to the Round Robin.  Seeds 6 thru 11 were placed using a random draw followed by another random draw for Seeds 12 thru 14.

The Challenge round will consist of 2 single elimination rounds (no Round 1 games).

Boys 19
A total of 9 teams submitted applications and 6 teams were seeded on the basis of their 2010 State Cup record.  Seeds 1 thru 7 are seeded directly to the Round Robin.  Seeds 7 thru 9 were placed using a random draw.

The Challenge round will consist of 1 single elimination game. 

Please note: if this group is reduced do to team(s) dropping from the tournament prior to the Challenge Round, the seeding will be adjusted.

The tournament structure is:

STATE CUP - TOURNAMENT BRACKETS

SEED

1 
STRAIGHT TO ROUND ROBIN

2 
STRAIGHT TO ROUND ROBIN

3 
STRAIGHT TO ROUND ROBIN

4 
STRAIGHT TO ROUND ROBIN

5 
TO FINAL STAGE OF CHALLENGE ROUND

6 
TO FINAL STAGE OF CHALLENGE ROUND

7 
TO FINAL STAGE OF CHALLENGE ROUND

8 
TO FINAL STAGE OF CHALLENGE ROUND

GAME 1   
  9 v 24

GAME 8 
16 v 17 
GAME 9 
WINNERS GAMES 1 & 8

GAME 2 
10 v 23

GAME 7 
15 v 18 
GAME 10 
WINNERS GAMES 2 & 7

GAME 3 
11 v 22

GAME 6 
14 v 19 
GAME 11 
WINNERS GAMES 3 & 6

GAME 4 
12 v 21

GAME 5 
13 v 20 
GAME 12 
WINNERS GAMES 4 & 5

If more than 24 teams in an age group apply, they will be seed 25 to the end and will play

against team 24 and lower in order. If less than 24 teams apply, byes will be given starting

at team 9.

GAME 13 
5TH SEED v WINNER GAME 12

GAME 14 
6TH SEED v WINNER GAME 11

GAME 15 
7TH SEED v WINNER GAME 10

GAME 16 
8TH SEED v WINNER GAME 9

ROUND ROBIN BRACKET

RED                                BLACK

   1 



2

   3 



4

WINNER GAME 14 
WINNER GAME 13

WINNER GAME 16 
WINNER GAME 15

6. Fields Committee Report    Dana Santilli

Respectfully submitted by Dana A. Santilli – Fields Committee Chairperson, Terri Filippetti, Nancy Hart, Eric Freeman, Mike Borislow

The committee met on January 18, 2011 and discussed the following issues

1) Parking

2) Number of EMT / Trainers / Golf Carts needed at the fields and 
3) Use of the Complex 

a. Review of Rental agreements

b. Use by non soccer entities

4) Warranty on fields (upkeep of turf) and training for the upkeep of the turf.

5) Septic tank issue

6) Medical Records keeping and Emergency plan

7) Food Services

In all the committee has a lot of items that need to be looked in to and discussed before proposals can be made to the entire board.  We have started looking into and reaching out to certain professionals (EMT/Trainers) for enlightenment.  We will be having another meeting soon and will have another update for the board.  We will also be sitting with Mike Singleton to get some information that we need to help make certain decisions.

7. Nominating Committee Report    Dana Santilli

Respectfully submitted by: Dana A. Santilli – Nominating Committee Chairperson, Christine Tenneson, Dave Guzzi, Ray Robinson, Ben Myers

The committee has conducted telephone interviews with all of the candidates for election to the Mass Youth Soccer board of directors.  The interviews were conducted between January 25 and February 1st with one candidate replying by email.  The interviewees were asked two questions:

1) Where do you see Mass Youth Soccer in the next 3, 5, 10 years?

2) What do you see as the challenges for Mass Youth Soccer in the next 3,5,10 years and how do you think we can prepare for them?

Each candidate was allotted roughly 15 – 30 minutes for the questions as well as open dialogue.  The interviews were enlightening to say the least, each candidate touch on a lot of the same points.  Some of which were communication, term limits, the field complex and so on.  

It is the belief of the nominating committee that the candidates for election to the Mass Youth Soccer board of directors bring a diverse and vast knowledge of soccer and each have the commitment required to help lead Mass Youth Soccer forward.

Slate of Candidates

Executive Vice President


Terri Filippetti
Director - Leagues Committee


John Linnehan
Director - Instructional Programs

Howie Blatt
Director - Recreational Programs

Nancy Hart
Director-At-Large - District 3


Dan Bielenin
Director-At-Large - District 5


Michael Borislow

Director – At-Large-District 6


Trish Desmarais
Treasurer (as this office was recently filled by appointment) Michael Kaplow
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